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ABSTRACT 

The contract learning program at Bristol Community 
College (Fall River Mass.) was developed to offer students of diverse 
backgrounds an optional method of pursuing their educational goals. 
This document reviews the history of the program, and proposes an 
alternate administrative procedure appropriate to learning contracts. 
The document includes a review of various alternate administrative 
procedures as discussed in the literature, and recommends the 
following approval process: (1) -a faculty sponsor is selected; (2) 
the contract proposal is developed, with the help of the faculty 
sponsor; <3) the contract proposal is submitted to the department 
most directly involved with the subject for approval; (U) the faculty 
chairman submits the contract proposal to the division chairman for 
approval; (5) the contract proposal is submitted to the Dean of 
Academic Affairs for approval. Academic credit is awareded only if 
the above procedure is followed before the student begins his work. 
(NHH) 
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AliSTKACT 

hrisuol Community College lias liis torically used the trw^di- 
tional methods of teaciilng/ learning . Research into the back- 
i»round of lir is tol ' Communi uy Colle^^e's diverse student populacioa 
uncovered a dire need for an alternate approach to learning',. A 
Contract Learning Program was developed to meet ^tliese needs^ 

The author iias investigated and researched tiie governance 
approaches and concerns about the Contract Learning Program, 

The author proposes a governance structure appropriate for 
the administration of Learning Contracts at Bristol Community 
College. Further recommendations concerning the structure flexi- 
bility are also made. 
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PRliFACE 

Briiitol Community Collage has students of divarse back?',ro uad , 
age and educational level. The diversity of this population in-- 
volvcs a high percentage of immigrants, disadvantaged, adult;>, 
veterans and housewives. The purpose of the following study uab 
to investigate a governance structure that would he appropriate 
for the administration of the Contract Learning Program ac 
Uristol Community College. As a result of this study, it is 
hoped that faculty members will be encouraged to participate in 
this non-traditional approach to learning. 
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THii PROliLKM 



A ConcracL Learning proj^ram lias been dcvelopod ac Brijiiol 
Comuunicy Colloge Co offer sLudenCs of diverse back^^.r oundt; 
optional machod of puryuiug cheir educational goalij.. Inicidiy 
Che learning concraccs were adminis cered chrou^!;h v/hac was pCiT- 
ceived by some Co be a cumbersome meclianism. The Concracc 
Learning Policy in boch Che College Cacalog and che Faculcy 
Handbook of college policies scaces: 

Br is col Communicy College sponsors a pro^^ram whi ch 
creacs che college and Che surrounding communicy as a 
single, expanded academic campus. Tlie primary objecLivei> 
of chis program is co facilicacc individual and coinmuni,^y 
developmenc. To accomplish chis, Uriscol Community Coli«:^j 
encourages highly personalized modes of learninj-^ and ofuer 
involves sCudencs and faculty direc'cly in siguificanc cou- 
municy accivicies. 

For sCudenCs who wish Co deparc from che Lradiciou.^i. 
academic mode or wish to invescigace personally relevanc 
academic concerns, Bristol Community College off ere a 
flexible credit format in which students may create pare 
of their own programs of study.. 

The Offic^e of the Dean of Academic Affairs and the 
Placement Office of the College have personnel available 
to help students conceptualise their programs, identify 
appropriate resource people and prepare the necessary 
learning contract. The contract consists of two general 
kinds of information: (1) what the student plans to 
accomplish^ (2) how he plans to accomplish it. 

The amount of cr edi t assigned to a s tud ent ' s projV':-*^^ 
is babed on the merits of the par t icular program and may 
vary to a maximum af one-eighth of a student ^s total 
credit hours required for his • par t icu lar degree pro|',ram. 

Programs may include field experience in such -ai-eas 
as meuLai health, i,aci.il ;»ervica, Lu;>inesi. .iiul pui^iLc 
service. Some examples of ptogram:> are available in 
the Placement Office of the College. 



!• Any UrisCol Commuuicy Collej'^c sliuicuc uay apt/ly 
'for approval of a conLracl; learning prup05>al. The loru.;] 
uriCLcn proposal shall couCain an ou.clino of uliu proj^raui 
Lo bsx pursued and a s La Ciimont: of tlie credit hours to Lv. 
awarded uo Lhe sCudenc upon ciio succos^^ful coi»sp ie 1 1 on ut 
Liie proposed proj^ram. The proposed program muo c ho c.p- 
proved by the outside ajt^ncy concerned, a faculty spoaiior, 
and Che academic deparcnsenc (s) , The cha Lrntan (uun) o.' une 
dopar cmeuc (s) shall consult wicli the appropriate Divi;>iou.^l 
Chairman and the Dean o£ Academi^c Affairi: concerainj> ci.c 
proposal , 

2. During the drop-and-add period the scudenc »uay, 
of course , drop his contract learning pxop/ram. Up Lo T ivo 
weeks in the semester the student may increase the crediu 
hours for his contract learning, subject to the same ap- 
proval procedures as for tiie original proposal. It is un- 
derstood that the amount of credit added may uecessiuate 
the dropping of other courses from the student's current 
pro^ijram. 

jb 3 . A maximum of one-eij»hch of a student's total 
credit: hours required for his particular degree pro^^^ram 
may be earned through c o a c r a c t learning;. 

A. The evaluation of student achievement i>hall bi- 
the responsibility of the faculty sponsor who shall con- 
sult with the student*s immediate supervisor (s) I'roia wUc 
ouuside agency. The evalu.ttion shall be on a eredit/nu 
credit basis for the -aumbur of hours specified in the 
contract and the cities of the program shall be noce^ 
the student's transcript. 

5. Contract learning proposals will be approved only 
l^\x endeavors that do not duplicate Bristol Community 
College's current curriculum of courses. 

Implementation of the Contract Learning Policy had not been 
explained in any great detail to the faculty ana staff of tiie 
college. Many faculty sponsors involved in the initial stage:* 
of che contract learning program expressed the fcelini^, that 
having to receive approvals from the department chairpersons, 
divisional chairpersons and the Dean of Academic Affairs served 
^Li a rSstfaint on program development. They intlicated that Ll.o 
time necessary to receive approvals Lhrouj'.h these channels 
proved to be imordlna tc;^ l-isoau^. tae ujcessity of o/plaiaiav^ 
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the proi',ram purposes a C each seep of nhu process. 

The process \/as chan^jeJ in an aCCempc Lo iibcralix.c ihc 
mechanism Co gec the program off che j'^round. The ucviiied o.-o- 
cesj> required chac che scudenc si^^n che compleued contract 
aloni3 with the, faculty sponiior and the outside aj^ency supervi- 
sor before a contract approval could be gained. The sij>acd 
contract then had to be sent to tlie Office of the Assistant 
to the Dean of Academic Affairs for Curriculum and Instruction 
along with the faculty sponsor's recommendations. .The student 
tiien was notified of final approval and a copy sent to t!ie 
faculty sponsor. The student's advisor also would receive 
a copy. 

At the completion of tl.e contract the student was directed 
to submit the necessary documenta tion uud evaluations to the 
faculty -s ponsor . 

The program has since had its growing pains and many con- 
cerns have been expressed about the new mechanism developed to 
admi nis t er i t . 

Can a governance system be developed that will encompas:, 
the expressed concerns of control, standards and evaluation and 
best serve the students as a result? This practicum will be c*a 
attempt to provide a solution to this problem. 
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IlltlSTOL COMMUNITY COI.LIiiil; 

I" .„e Kail ,Uv.r Aro.. c„a„bo. of Co,.,.,oroo .1. , 

.i.or„„„. P,,..iel„..l„, p„..„„„.i „,„,,^„^ ^.^ _ 

T... .urvo, ...e.l„. i„,„,,,^ ^^^^^ 

"cu,,.l„„.. ,„„„^„^ ^ ^^^^^ ^^^^^^ 

P-^d ^o. ^^^^^^^ ^^^^^^ 

"a.ai, l..,,„,, ^^^^^^^^^ ^ 

...r n.K, 0, i„,,,,,,, ^^^^ ^^^^ 

o. .ho acad.„l. ^^^^^ 

ta..n .0 u,K,..l,i„, cau.es „^ .n-oM.- 

^aon.l.-, .„e,. an. co... ap „i,„ ^ „ia.l. p.„,,a. „M.„ woal, 

dl.a.aUl.s. several .,ae.l„,3 „..e U,e„ .eia „U., 
resea.acive. tro™ Sou.h.a...r„ Has=ac hu.e c Unlv.rsi.,, „,e 
bu.iuo.a eo„.u„icy an. B.l.,ei Co..„a„l., College. A. a .e„ul. 

c.a join. e.-fo„3 .e.„een ..e C„a„.e. Co„.e.ee, .„e Co,.,™- 
n-. Coll.,„ an. U„lv.„u„ a plan „a. ,ro,o.., .ae„.„„...,„ i..,. 

..ha. s.n.e„c» .e pl.ee. 1„ .lel.. 3..,., i„ .a.lous .asm...... 

or in<,„...le3 earl, encash in ,.13 or „er eoUe.e career a„ ...a. 
...oy weal, .a e.po3a. .o„llve „erUns eon.l.l„„3 .e.ore .ra.aa- 

txon. This plan reco„„en<le<, char tha experience be a»o„, .e- 

l-te. stuOencs .tdwa, taroe.l, their e„l,e.e car.er. 

"... l„<,„3.ry „oul„ provide th. tt„. .He sape-..si„„ lo 
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scudencs. The compensatiiou for chc praccical cxpuricncc chc i^tu 
denUb would be goccing would be in uho form of academic crodic. 
The Chamber's role became more clearly defined as well. It 
would be responsible for securing commicmencs from business c^no 
induscry to parcicipate in che program. 

The impccus for initiating the Contract Learning Prois"*:-*^ 
didn't come from the Chamber of Commerce alone. Bristol Comiuu- 
nity College has always had a strong field experience component 
in most of its carreer programs. This has served to give stu- 
dents, first band experience on the job as well as give thcu an 
"edge" when ^ bus ines s , industries or service agenciets turn to 
hire graduates when they feel the- aeed for new personnel. At. 
expressed earlier, a Contract Learning filtuatioa would certainly 
bring students in the Liberal Arts areaiS closer together with 
eventual^ potential employees. (See Appendix A) 

The proposal from the Chamber of Commerce was comi\i at 
time when the, goals of Bristol Community College were being re- 
viewed by various ccmm^'it tees in the college in terms of their 
appropriateness i;o the population that the college serves. 
Some statistics gathered from the 1970 census on the area that 
the college population serves indicate: that 58.8% of people 
25 years of age and over in the state of Massachusetts iiave 
completed high school, 31. 3Z in Kail River Metropolitan area 
and 25. 6Z in the city of Fall River. These are staggering 
statistics. 

In a recent coiumunxty woL-hiihop on youth, education and the 
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drop-ouc rate in Fall River were issues of parcicular concern 
CO the par tie ipant:^i . Scudcncs find ulieir educaCional cxpcrx^ace 
in terras, of curriculum concent: and varieuy co be uu.-, timuJa lI.i:: 
and unchallenging . Their acLicude ii3 reflocced in tlie UACrei,.^,.y 
hizh drop-ouc race for 1969-70: 8.9?: in n^rade 9, 10.9/: in 
^.rade 10, 7.9% in grade 11, and 6.5% in wcc^d^i 12. Witii a 
of A69 scudencs officially dropping out of scliool ihac year, it 
means chat: 30% of chose who bejjin nincii grade in Pall River 
never complece iiigh school.^ 

< 

The educacional accainmenc level for che Po r t:\ii',ueije co^uuu.- 

nicy is even lower than, that of che cicy. A survey was doi.c by 

Walcer Fra-^o> Jr. of^UrisnoJ, Comn;ur.iLy Coilejje on Adulc Kducacion 

Needs in che Model Ne? 7,hbo '^ro -0 Area,'' The MNA 's che area wicu. 

* 

che liii>hesc concencraL ion of ^n Fall Hiver. Fruvte. 

found thqx 83% of che Porcuguese in Fall River. Fra::e 
found chat* 83% of che Portuguese immigrants incerviewed had re- 
ceived less cluin an eiglich grade cducacion. 

The ability co speak English is anoclier indication of edu- 
cacional accainment.\ Fraze poinced ouc that respondencs. who 
spoke lictle or no English had significantly less schooling chan 
chose whose English was cicher fairly good or, very good. Xn lUc 
saiire way> households where Englisli is generally noc spoken re- 
flecc die lowest educational levels. 



-^Project Process, ESEA Tide VIII,^"Final Evaluation Report" 
(unpuLIislied report. Fall River, >Li:.:,acnus e t ts , l97l), 

^V/alCer Fra/i.^» Jr., "A ;utv.y < Aduit Kduciiion *\Ur.d:; iu 
the Model :»e Ij'hber^r^t, - of Fall RCver, ILi ...,.ichti.. w? l l . (an|iub- 
lishod repv*'-' i Commurxfty College, J971). 
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Mixed iwin^uaj^c Uouscholdij .showed j^roau improveiue at LuU 
were scill twtr below che median grade autainmonu level of 
Hnglish-t>i>aak Lng families*^ A recent: survey (March 1972) or 
all MNA residents found that of 3,2V2 Por u uj'^uese persons 
inuerviewed, over onc-chird (1,185) ispoke only Porcu^juese, 

The l'*all River w*rca alt;o de::cribcd^ as an econouicaliy 
depreaijed area. (See Appendix A, for maps describing eco- 
nomics, population unemploymenc race, and degree grauUing 
ina c i Cu cion^ dis cribucions in che Scace of Massachusetts) 

„ Briscol Communicy College has made accempcs co deal with 
che problents mentioneJ above. For the most par t however , 
the approach has been traditional, i.e. Lecture, Lab and 
Recitation. At the onset, perhaps this wa.*> all that could 
be done given , limited resources and manp-ov/er. 

•The college offers a Liberal Arts Pro^»ram and a \/ide 
variety cf career choices in an effort to meet community 
needs (see Appendix A for report from re^jistrar to President). 

Additionally Che statistics reported oa'students enrolled 
in cliese programs indicate the diversity of backgrounds 
invo Ived . 



Ibid., p . 16', 
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Ai5 the c-plloge has grown, the institutional mission haj coue 

under raviow by various groups. Soma of cho questions chat have 

come into focus have been articulated by Dr, Basil Castaldi of 

f 

Bristol Coramunity College in his report on the Educational Oppor- 
tunities Institute:^ 

1, Whan is BriSjCol* Coramunity College doing for the per- 
son who wishes just a little bit more training in 
order to advance in his present job? A few situations 
are presented to clarify the prob lem , 

a. How can an adult office clerk become an executive 
secretary, requiring improvement in communication? 

^Miasil Castaldi, '*The Ec'ucaLional Oppor Luni c i ot. In.ititutw** 
(unpublished repor t Br is tol Community Collej^e, 1970), p. 2. 
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b How can a storekeeper become an inventory control 
supervisor usins today's college orientated adult 
education approach? i 

c, IIov can -a hospital orderly become a medical Jalor.;- 
tory technic Ian? 

d. How can an automobile lubricator become an autua.^- 
bile service manager? 

What is Bristol Community Collej»e doing for the adult* 
who is unhappy in his present job, or whose job is 
no\>r obso].ete? 

a. How can a person possessing manual skills be re- 
trained for one at a higher level requiring a 
greater knowledge of basic physics, chemistry and 
ma thema tics ? 

b. How can an adult be prepared for another job at l.lu 
own rate v;hile he is still earning a living at i.i.. 
presentjob? 

c. How can an adult achieve his occupational goals 
without being enrolled in conventional c3.as:>es 
that force him into a "lock-step" mold \;ith other 
adul ts who may have dif f er ent goals ? 

What is liristol Community Qollege doing for the adult 
who is capable of receiving a Ph. D. but has couplotod 
only a six tli grtVde educa cio n? 

a. How can the intellectual and manual skills of sidult 
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be dtivclopcd ac an individual racc and at a lcvol 
commenauracc wich chu abilities and aspiracion.. oi" 
Cha adulu? 

Concracc Learnins seomod to provide soma of the: aasu.:i-.- 
CO chctje probloma and chc collate cor.mittc-d iCbclf co die pfo- 
vjrani. Once announcaj and incorporacod inLo the collude cataxoj., 
a limited nuinbar of students availed themselves of chis new 
opportunity. The spin offs froiu the contract learning experience 
have been many. Liberal Arts students have benefited" from ex- 
periences different from what choy had normally been e::pobed 
CO ac the Coramunity Colle-e by their participation in pro,.rr.u^ 
chat, developed cloijer contacts with businesses and induscriu.;. 
Career students in particular have benefited from the latter 
for if tliey proved proficient in their contract learning o::i,e- 
rieace, they woul<l be more apt to be recruited by business o .1 
a more permanent basis after obtaining the College Degree. 

Businesjes initially indicated that they would be recep- 
cive to upgrading the salary scales because its prospective 
employees would be much more oriented to the job surrounding;, 
than an inexperienced college graduate. The plight of the 
economy has probably influenced this initial indication to 
some degree. 

The college governance system has not endured without suf- 
fering growing pains as Indicated in Chapter One. Tlie next 
chapter will concern itself wich the identification of some 
of :he concerns about the implementation of the preheat Coatrc.CL 
Learning Policy at Bristol Community College. 
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CONCERNS RBLATINS TO THp CONTRACT UEARN1N6 POLICY 

As part of a previous pracuicum in curriculum, uho write.;- 
devulopcd faculty and student handbooks 'cuibodying the contraoc * 
learning concept and procedures. Those haduhooki; were then dii>- 
cribuced to the faculty and staff of the college for review. 
The comments and concern^ express cd were uo be studied in detail 
by Che Academic Standards Committee and the Council of Divi*- 
sional Chairmen (CODICH), These two committees were to concern 
themselves particularly with the mechanism for implementing zim 
contract learning approach. The concerns have been identified 
through meetings held \7ith these committees and with the various 
college divisions. The responses are documented by dated luin- 
utes of meetings and responses. (See Appendix B) 

The concerns were grouped into the following categories: 
Credit, Staffing Problems and Procedure. This was accomplijhcd 
because the responses seemed to follow a..pattern falling within 
these three areas of concern. No attempt was made to as^ii^n any 
value to the concerns and questions raised. The concerns are 
presented as received with little or no editing. Full commuats 
appear in the documents in Appendix B, 

CRKDIT 

I.' Can a student concurroinuly enroll in a field experience 
course at Bristol Community Collej^e and a Contract Learning Pro- 
gram of similar experience? This could be construed as earniii,; 
double credit . 

d 16 
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2. The following requires discussion and clarif icci tion : 
"It is understood that the amount of credit addad may necessi- 
tate the dropping of other courses from the students' current 
program . " 

3. The Assistant to the Dean of Academic Affairs is to be 
Che final determinant of [jradc? 

4. To what extent may a program be altered and still m^ijc 
the academic requirements of a program? 

5. *'Grade of P? or A - B - C - it is quite consistent iu 
life to fail once in a while - it's good for the soul and pro- 
vides, in many cases, much more motivation to achieve, I^m op- 
posed to any situation v;here failure is impossible! This is 
much like the modern mother (who has studied a little psychoio.>y) 
who ignores the misbehaving child in the hope that the abnormal 
behavior will disappear — if you have experienced this approach, 
you know how disastrous it ct^yi be when this mother brings the. 
child anywhere. 

6 . The amount of credit to be given for each exposure v/ai: 
not carefully defined. The maximum amount along with a general 
formula was mentioned. It would seem that numerous facu*lty ad- ' 
visors would produce differing results unless a definitive, policy 
was promulgated. 

7. If the contract involves actually learning the opcratioi) 
of a machine or other pr6*ductive work, is the studei^t paid while 
learning. Is the supervisor willing to spend time on job to 
teach others? What is the upper management's feeling about 
this? 

17 



8. Numbers of hours diiont very looso for f^rantin^s credit. 

9. Too much credit allowed (1/8 of to tal ^ pro^frum) . ^ 

10. Incomplete contracts (open end calendar) brings problem^ 
in grading (regard leijs of t!ie SIP grade) and student pr ogramiuiu|> 

11. Are the credits to be given additional credits or viii 
these replace present credits? 

12. There is already in the catalog a course offered by che 
department entitled ''Field Experience" for which an enrolled 
student earns three (3) credits. 

A. How would Contract Learning affect Field Exper ieuv..-? 

B. Could a student opt fc/r both? 

13. Cannot visualij^e the kinds of ei-iploring and life expe- 
riences (that business would tolerate) that are not already in 
our curriculum. (Most businesses will accept free help to do 
menial chores, such as filing, but can we allow 2 credits for 
this experience, when this is already in our cut:riculuir.? ) 

14. I question the Sample Contract on page 16. It describej:. 
the typical American tourist. If. the person really aftends su^.uaer 
school in Reo , then credits are transferable in the normal way. 

15. Provided the conditions of the Contract are met, it 
would appear irrelevant whether the student received or paid 
money for a part or all of his Contract activity. 

16. How is the student to be evaluated in line with iiCC 
standards? 

17. The possibility that Contract credit might not be ac- 
ceptable at another institution should be made clear both to 
students and sponsors. 

18 



IS. Validity of credit >hoy|d be v^rlfiea by pertinent 
<i' visional faculty, 

J STAFI'£N<; COMCERNf) 

1. 1-icia visitations, conf eruncoij , tcachin;j iaad factor::, 
and travel will definitely pose a problem in implementinB Cou- 
tract Learning for obvious budgetary and ijcaffing reasons. 

2. Somaching should be seated in the contract re: the 
effect of budgetary limitations on contract learning being ac- 
cepted or Curtailed. 

3. Something should be stated in the contract that pvoj^cu 

> 

expertise-must come from capabilities of present facul ty and 
that having to hire outside personnel to serve at; faculty apon-^ 
sors is not allowed. 

4* WhaE course or courses will 'Contract Learning replace? 

5." This activity in addition to other duties? 

^\ "^^'^^^"^ time for faculty when evaluating or supervih.iu/ ? 

7. What implications does Contract Learning have on facuxcy 
load - Union/Management contractual arrangements! 

8. "The rationale behind contract learning appear to me 
to be something that will definitely be operational. I feel II 
is essential that the student be made to reali:2e that the ob- 
jectives of his proposed learning contract be st,ated clearly 

so that his learning experience will truly be one. In order fur 
this program to be successful, I think it is essential that the 
student have extremely close contact with his faculty advi^^or. 
Generally speaking, the proposed plan appears to me to' be 
favorable . " 
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y. Ass ignmonus Co faculty \/xt:huut: compenyat: ioa is not 
SurziC colletjoii !uive a full tiiuc coorclinacor* 

10* It: a fviculcy member's preroga ciyc 

a) if, in clicir opinion, tho pro^ecL is not p,ooa--say 
no . 

b) if ho feels he does not have sufficient ciiiie to 
give--s ay no • 

c) if the student feels that in spj.te of this, the 
project is worthwhile, what happens now? Doe^ the 
student find another sponsor? 

11. NeiLlier tlie proposal draft nor the explanacory letters 
included with it touched on the subject of faculty load. Is the 
duty of contract advisor to be iu addition to the. present lev^ii 
of duties and loads? It is apparent that many questions could 
arise from this one point, 

12. What is the attitude of the faculty association Low.»rd 
the proposal? Clearly, some areas of possible friction c<-n b^ 

f or es ecn . 

13. Personal confer enc es--advisor , student, and sponsors- 
could be lengthy and time consuminp, . Remuneration? 

lA. Tiue spent by sponsor in* reviewing ruaterials preocirea 
by student for grading purposes. Remuneration? 

15, Counseling a problem from inception to co*apletion of 
contract — teacher load fcvctor and following up student with in- 
terviews , etc. 

16, Faculty sponsors will have to be paid... or p,et reduced 
loads. (How will load be determined?) 
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17 • No t'aciHlCy member ij to l)c expcCLctl lo unciurLakc a | 
Concracu* iu uhe absence o f .provis? ion for his r emunora C ion (clio 
entire j4iviisioh feit strongly about this). 

IS. No faculty member i;houl(l be ex pec uod to .^^ponfjor a Cua- ^ 
tract. In fact it is to b« expected that a faculty member \/ith 
a lull load (15 credit hours teachinj^, coi^uaittee woru and .:tudeni: 
advisement) would not under take 'Contracts . 

19. Appropriate recompense should be given a sponsor, -par- 
ticularly if more than one Concract is undertaken.* Possibiliuio:; 
other than financial reward might be: Excuse from committee :^cr- 
vice, a smaller number of or no advisees, a decrease in crcdic 
hour or student load. 

20. Sponsorship^of Contraccs might be a factor consideruU 
for merit increment or for promotion under a firmer policy Cuan 
we now have. Such consideration would need careful applicar^uK> 
however, a^ an alternative to a full load, 

21. If arrangements were made to involve an outsider \/ii.h 
expertise, what x>rould be his connection with or relationship to 
the school--how would «he be recognized? Might he be paid, aud 
how? 

22. Faculty should receive sorae form of remuneration fo*.' 

« 

involvement . 

23. Some way of rewarding faculty v;ho serve as advisors Lor 
students will have to be* 'devel oped for tiiis system to go. 

• 

1. Wiiat authority will a faculty sponsox' have to cancel 
or withdraw the contract when ihe faculty individual no lon^'.cr 
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bcliovc;> chat cichcr chc project or the aLudent's pro.;rc^.i wa.- 
■I'auCt. further continuation? 

2, How and who ia 80in{'. to luainCain ulie ma ny • ree ord Lhac 
Vill be {.iciieraced by contract learainj',? 

3. Wliac are Che rolau, ic aay, of proRram direccori;, de- 
parcmeac ch..irmcn and divisional chairnen. in contract lec.vuiagV . 

/, . How will Che problem of Division III scudencj wancia,-, 
CO cake "supporc" courses by concraec be handled incerdivi- 
sioaally? 

5, There is obvious mcric in encouraging a blend of job- 
orienced experience as well as c la s s r oom. expe t ienc e in our 

prograiris. * 

6, There seems Co be no one charged wich che sole duuy of 
active, day-V)-day central administrative direction o C cl.e p .-o.-. .-a.n , 
Rather, it seems to be an addition Co the existing', duties of ail . 
involved fro«. the Dean on down. It should be noted that exp.^- ^ 
rieuce of other schools has shown that a successful wcrk/study 
projjram required a central director not diverted by unrelated 
duties . 

7. The proposal raade no mention of any selection procuo. 
regarding participants in the program. It would appear that 
initial screening would bo the responsibility of the faculty 
advisors involved. Without definite criteria it is possible 
variety of standards would emerge. In my discussion with the 
Coop director of Massasoit, he indicated chat he ha.^ the autho- 
rity CO select and evaluate in order to be rea.sonably sure ol 
relevance and student success in the chosen job. 

8. How involved is school to be in selecting cooperatia- 
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employers? IT the :;chool li> to be Lhe prime i..pvci: in Lliij - 
.;ard , wu i>huuid iiuc^^hc cxpcrieace of oLhori; and ^irocccd \/lLi. 
caucion. MatjyasoiL, while plauninj; Lhcir coop proj',^-..ui h,:a o^- 
caincd mucli verbal encouragement: frora uheir local oha;t.aei- o." 
commerce. However, when chu "chipo were dov/n*' acuual c 0!uuii..ca-::S 
were r are . 

9. Much of Che responsibility for Che formation or thv. 
concr^iCL rests witli student or student with adviso r--wo uld like 
to see a *'board" pass on final acceptability of contr ac t-"-po:.- 
sibly whole department or "area of concern." 

10. \raan is tiie role of the faculty sponsor? Of the Sce- 
dent Advisor? Of the Agency Supervisor? 

11. I have grave questions concernini> STANDARDS as apply Lu.:^ 
to C.L. Such as: who justifys allowance of 3 credicsV wiiv* .»uelcs 
the justifyer? will the Academic Suandards Committee uhcu !...v.. 
media t e ? 

12. A standiu^^. College 'Coiamittee rather than tlie Dean ui ...w 
(X) continually review and improve onjioiuii policy and proc^uur^, 

(2) determine priorities when too many contracts are presented^ 

(3) eive and approve Contracts, and (4) hear any appealo or 
pcti relative to Contracts. 

13. Approval by the Divii*ion as well as by the Uepavtuieac 
(not just the chairmen) should i)e required. 

I'l . Sponsor muse have expertise in che subject. 
IS . Student mus t: be ^iven the option of selec tx nji the C*.»a- 
trace approach. Contract :^hould uul be selected by d e t ii l 
or administrator as a mean:: of dealing with a reiiui».-ed c^ur^c 
having a ciny enrollment. 
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16, All approved coutracti; should be available Cor iaspcc- 
cion by any member of che KacuiCy^ 

17* Perhaps for the present: (Joniraccs should ofl'er only 
(a) alcernacivc rouccs Co meeuin^ objeccivcs of courL.cs ocfcr^vl 
here, or (b) o ppo r c un 1 cy for actvanced pursuic (more extiensivu 
or in greater depch) of raaterial in courses already cakeu, 

18, A Contract: pUrsuic sliould be relevani: Co a scudenc's 
program. It: is conceivable tihat a Concracc Co play che picno 
raighc be appropriatie co a Music major, buC no c to a Kursinjj 
major, (Ic is hoped chat such appropriacenoss or lack chereoi: 
would be decermined ac che DeparCmenc or Division level,) 

19, Concraccs in subjeocs noc similar co or developing; uuc 
of r ,iular course offerings should require especial juscificuCi 
acceptable to all unics in the approval chain, 

20, "A committee to consider the validity of any Conur:.cub 
should be a separate group-'-noc the Acaderaic Standards Cor.;;ulwCu 

21, However desirable it may be to accept Conuractj- whxcl. 
extend offerinj^s here to areas other than those covered loy 
specific courses, several dif ijicul ties present themselves: 
such *as,\7luit is the role of a sponsor when the subject may be 
beyond his expertise? (e,g., a student might wish to parjuc 
Restaurant Management — certainly a valid subject,) 

2ji, May a faculty merabcr sponsor a Contract in an area 
where he has expertise a*nd experience, but is not teaching? 

23, There is a grave possibility of abuses in terms of co.. 
tracts by laculty, insLitucion and studeut, 

'2A, Institutional priorities should be reexamo-neu re^.^aruA*. 
contract learning, 
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25. This iy an iniiovacivc ipicthod of prciscntiauion. 

26. The procedure should be firmed up. 

27. A Scandinjj Faculcy ConuniULec bhouid watclidoj'; CouLi'mCl 
Lea r fiinji . 

23. Proposal should proceed irom d epu r tuien l faculty cti- 
viiiionaL faculcy to College Faculuy Co4ami::uee wiuU iiapltsueuLia,^ 
approving avichoricy. 

29. Should Inde^ndont: Study projects continue: in addicior. 
CO and separately from Contract Learning, or is it anticipated 
that, once firmed up > Contracts would include or absorb other 
Independent Study a r rangeracn t s . It would appear that , if thu/ 
are to remain separate', there should be a clear definition 
distinguish each from the other and a publicized route of a;^^*- 
proval to be followed for eaeh. 

m 

30. Lin;iting contracts to 3 credits or a multiple oi SvwUv , 
might be a consideration. 

31. I have sponsored :^everal students for Contract Lca.ii.u/. 
this past year and the procedure does no i resemble the procedi»4."e 
described here. Once a sponsor's (faculty) name has been 
tviined-- 1 lie re is very little communication between student and 
sponsor and sponsor and administration. This guide seems 
rectify tliese existing differences. 

32. I am concerned that the requirements in the huudbouL 
^»ppear to be too involved and this may d i scouL*a):;e students. 
Co all let resolution seeias to be built into the policy to a 
^;ree, Tiie i*Ludent ou^'JiL CO have a Way oi re^olvia)", ii sLy..icv. ; 
uhere ;>hould be an avenue open to a student that he can tviliuv^ 



25 



for c€&olutioa if bur^iiuc rac/ delays too longf 

)i. 1£ a dep«ptmaur turna doun t propo&al » does a strudonr 
liavc recuut'^cV I'erUapb a Cummiuccc would hcav Llie yro^iOi-al 
firsc before the steps of the process bej'/ins. 

3'». Cannot vi:>ualizo tlie kinds of exploring', and life oxl/c- 
ricnces (chat busiae.ss would tolerate) that arc not already iu 
4 > our curriculum. (Moiit businesses will accept free help to do 
mental chores, such as filinij, but can we allow 2 credits for 
this experience, , when thi? is already in our curriculum?) 

35. I do not envision Freshmen jjetting involved in C.C. 
(Certainly some comprehension of expertise should he prereqoiJice 
to C.L.) 

36. Contracts might offer a means of lipgrad^inj* people cm- 
ployed in t he^ communi ty , including referrals by employer^ 
(e;g. textile chemistry). 

37. Co.ncract Learning should fit into the pror^ram of thw 
iiCudent. 

In a letter to the PlaccmCint Director uf the Collejic, t!»c 
Dean of Acad«^mic Affairs expressed the following concerns abouL 
Contract Learning"];: 

As you know the Academixi StAndprds Coumittee ha^ 
just reviewed the contract learning <locumuncs pre^jareu 
by Mr. St. Pierre and have readied tlie point of auprv^viVi;; 
tue stariLni'» point or initial steps that a studeiit uuist 
take in devolopini^ aAd obtaining; tipprovcii of a coatrM.CL 
pro j ec t . * 

1 luiVe indWat^"d lu the- a i v 1 i I cliaiiiua that vc 
not encuuraj.;c uLXideuLs lo bvccoiae involved in' contract 
Icvirnins except in those aveaa wlixch are rcterrvd to In 
our* catalog as fit^ld experience. ^ I am lefcrriui; specili- 
caily to the roliowlivg couri.es: 
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Child Care 92 

L n V i r o n !u c 11 c a i M n a i\ c m e u c V A 
Inscrucrioiuil Aid 91 
Journalism 0 2 
Library Science 92 
Social iiorvicc 92 

Wc are uoc ycc in a p*o;;ition lo recruit: lar^'^c nujub.-r.. 
of i^Ludcutti inLeresCed in conLracc icuruiuj', in a \/xuc v. ~ 
riecy of appiicacions . I am now confroaced al Lhc rcMju. ,c 
of two divi:.iony uhe amounc oi load crodic chat v/v^uld uk 
>;ivcn to faculty sponsors of students on contract learuiu/. 
m fact there is some serious question among at Ictibt o».t, 
or two faculty members that we may be embarked in a pro- 
gram of providing contract learninj^ in lieu of course.^ la 
the college. This item, as you can v^ll understand, can ) 
become quite sticky insofar as the union is .concerned. 

From your memorandum to me on contract lo*ir niU'.": , Lo /- 
ever , you seem to be concentrating on an area wUicI* uiu uul 
cause us any problems since you are dealini; :jLlicaily 
with contract learniup, applied to field exi^er leuce:^ . 
-iiii, ini»taace, as loui as the course is lii^tcd in Liiu c. ^- 
lo^i; as a field experience we should be prepared to enro-.i 
all students desiring such experience. Since thci^c fiei-d 
experiences are already listed in our catalog as iadic».wv-u 
above, see no problem whatsoever in moving full bpe^d 
aiiead in these cases. I agree with you wholeheartedly lUv.w 
a good Jield experience proj',ram in career areas result i 
job placements and this is*^ good for our college and guw. 
for our students. 

If we can get all the problems associated \/ith 
aon- traditional approach to learniag embodied in the br^av. 
contract learning roncept develoni^d by Mr, St, i'ieri'w, 1 
think that this would be a wor thwhi le dimens ion lor ef- 
fective learning on the part of many students. 

The above represents the consensus about contract Icarn^.. • 
i}y the faculty and staff of liriscol Community Coller,^'". Vuc Ac..- 

deraic Standards Committee and the Council of Divisional Ch.ili' ; 

considered the questions^'that dealt primarily with procedure. 
The r ec omricud a t io ns resultinj', fror^ the meetinj'.s of cuese cuu- 
luittees Will be discussed in Chapter , 
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The other c ate>',or iot, of r cuponbct; , credit: and Mtaflriii^, pr 
blcms;, wore iricludcd in uiiib report: Lo tsorvc as an indication 
OL the types of concerns that develop over alternate approache 
CO the traditional and may serve a^ a catalyst to readers u£ 
this practicum to further investijiace thci^e problems. ^ 
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CHAPTER 4 
ALTKRNATK GOVERNANCE SYSTEMS 

ConLracn Lciurning lias been approached in a varicuy of way^ 
at collates and universities. Some institutions utiliiic coa- 
tract learning', as one component oi' an otherwise traditional 
coile^je program. Other institutiuns such as the Coumunity Col- 
Ic^je of Vermoxit utilize learning contracts as the total educa- 
tional experience of the students. 

The ERIC Research Currents indicate^ that at Empire Statu 
College of the State University of New York, a student, durin,; 
tlie admiss'on process submits a prospectus which answers a L^crio 
of questions that require "introspection," This is planned to 
allow the ptudent to develop insight into proposed educatioaal 
objectives. Also, it is planned to give the faculty a clearer 
idea of what the student's needs are and what kind of progra»a 
should be developed. Empire State also has an orientation wurl;-- 
shop where tests may be administered and students given an op- 
portunity to meet with faculty and other students. After matri- 
culation, a- plan of study is developed by the student and his 
mentor that lays out an individualized academic plan taking inco 
account the student's background, interests, and capabilities. 
Learning contracts typically last from two to three months.. A^u 
that time, an evaluationjls made, and a new contract is developed 



-^William Mayville, "Contract Learning" ERIC 11 L?'.her iMuca I . »^ 
Kesearcu Currents , December 1973, p • • 
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Thia pattern is concinuwid until it is clutarminad that the suuacnu 
has fulfilled his or her proj^rara of study. 

The menuor in the contractual relationship is ^ considered as 
the coordinator of the student's educauion and not necessi^riiy 
the teacher. After a contract has been signed by tlie student 
and the faculty member, it is sij>ned by the A.<,sociai:e Dean ol 
the Learning Center and then reviewed by the office of the 
Vice-President of Academic Affairs. 



Similarly, the KRIC Research Currents indicate uhat ac 
Ne\7 College of the University of Alabama^ a student has a 
Contract-Advising Comuittee to help him tailor a personal cUiTiri- 
cuiura. This is to aid the student in be_coming "goal-orientei.i • " 
The contract is rev/orlced at least annually, since an enceriav, 
freshman is not expected to know exactly what he wants to do 
upon na triculution. . 

The Learning Contract forra for the Washington Association 
Community College Student Governments for general use in all 
State comuiuuity colleges provides for the signatures of the 
student, faculty sponsor and for the sponsoring s choo 1 /d upar e-- 
meat. Any subcontractor essential to the completion of the con- 
tract must also sign. 

In addition to the above participants, 'provision is made 
in the approval process for the si^^nature of the Dean of the 
Department Head. ^' 

At the University of Washington, College of Education, 
Learning Contracts have been written for a Seminar in EtI uca tion*. L 
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Psycholojiy. The concracc xmat be i>i\;nud by uhe scuUont and a 
co-t)igner. The I-KIC research document: Hi) 080 107 did' not indi- 
caCe whetlier che co-t>ii|;ner waiS Chc Ceacher or a peer. 

AC liellevue Conimuniuy College in Wc*;-;hinaton , Che Leviruxi. - 
Coucraci: must bo a r'p'*'*<^ve J aad si^^aod by cue j, cudenc> facuiiy 
i,poai*or, Liponboring school/d^par»:mc;a£;, subconLracLoro--if e;^s«i»"- 
cial Co che concract, and Che bean of the Deparcmcat Uaad ii 
need»od • 

A community i\)volvemenc program developed and iii^pleiaent ed 
by \Jalla V/alla Cominunity College, Seatcle General Coiumuniuy 
College, and Tacoma Comirjunity College in cha Scate of V/aal\inr' cou 
requires chac the Learning ContracLs bo signed by che ii^cudeac, 
the instructor and the agency representative or coordinator. 

R.M. barlow in an article for the Journal of Higlier Educa- 
tion indicates^ that the learning contract method at tlie Uaivcj- 
bity of Wisconsin-Stout in Philosophy and Ethics courses a^^e 
coTnplet^d through the following method; 

Negotiation of a contract betv/ecn the student and 
the instructor assumes that the student has an adequate 
overview of the subject-area in which the learnin;-'» ii> 
to cake place. This poses a problei^ for the 'student 
who is juat be;^;inning his study of a given subject arcci , 
\/ith the result that an orientation period ma^y be requjii'^^-u 
during which the student can become aware of the genei.-al 
parameters and objectives of the field. Once this a\/itre- 
ness ii> assured, formal negotiation can take place. To 
the fir:3t negotiating t^ession the student brinj',!; a writceii 
scateraent of the objectives or goals v/iiich he is scel.ia:: 
to attain, as well dk a brief description of the learuinii 
' activities and learning rct>ources which he believes will 
assure his attainment of the objectives. During', the 
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€nsuln{f discussloni the instructor aids the student in re- 
fining' the statement of objectives, so that the^ will meet 
the student's i^ndivlduel leernin^', needa and involve ade** 
quate study of the iiub.jecL area* Thiy pha?;c ot the neg;o- 

LiaLion:, i;j aL oiicc tlie mo:;t: crucial unU the mojji; btiuci i- 
cial i,iuce iL issues in a rocogniuion by Lho srudcnc oi the 
subjc-cc arcc\':; rolcvanco for his self --dcvelopfncinc and/or his 
career preparacion • Simpliscic thou^-jh it may appear, che 
opCiTaLivo question during this phaoc of the nef^o t ia t io n>. 
is; "l/iiat do you hopo to ^',ain from tho study of this ;^ul>- 
joc t circa?*' 

After specific objectivea are refined, tlte nci;',oti;.- 
tions luay proceed to the next step: the idencif icat.ion or 
appropriate and availabTo learning resources. At this 
point the instructor's role in the negotiation is crucial, 
since due to his specialiiced expertise ho can sug:^,esc re- 
sources of which the s tudcu t is unaware. Under the rubric 
of rei>ources there can ^ije included, not only acaderaic bool^s 
and journals, but also less customary resources such CiS 
experts, films, conferences, polls, literary and arti^^uic 
artifacts, and cassettes, depending always on the scude,;L'i> 
objectives and his field of study, 

The third phase of the negotiations focuses on the 
learninj^ activities in v;hich the student, aided by the in- 
structor, uses selected resoarxies to achieve the objec- 
tives he** has defined, General to this phase is, not oi.ly 
the statement of the activities to be engaged in, but: i.'ii.o 
a further i^tacement expl ic i ta t ing the relationship ol' uhc 
learnir.[» activities to the objectives previou:-:iy identi- 
.fied, These activities may be engaged -in privately t^y 
the student \;ith the progress being reported to tlie i.i- 
struccor, or they may involve other individuals who are 
working on contracts in the same subject area. At thii> 
point tho student and the instructor should v^ork out a 
realistic timetable, whicli will indicate when the student 
intends co engage in specific learning activities and 
when h^e will make his reports or presentations of evidence 
of achievement. 

The final phiise of t!ie contract negotiations conce.-.. 
on the mode of evaluation and the evidence on whicli the 
evaluation is to be based. The student should indicace 
clearly how, by whom, when, and on the basis of witat evi- 
dence he thinks he can reasonably be evaluated. If at 
all po^isible, the instructor should plan to retain the 
evidence or an extended record thereof for his fiile. if 
peer evaluation by a public larger than the instructor i,. 
enviii ioi;od , the Student \/ i t h the aid of t^'lie in.> true tor 
should Laiihion an appropriate evaluation instrument to be 
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used. During this final phase of che nego uia u ious che 
queacion of a con urac c -gr ad e expressing .chc evaluacion 
should be discuiJijed, if indeed a grade is an int; ciuuUioua 1 
requirement: ^r is consid^ered beneficial by the concrao t i a,, 
parcics. In\t:he concracc method outlined above thlij i;u-- 
gestion is ii^ccrpreted to mean t4iat the evaluation and 
the grade, if any, will reflect satisfactory coiupleciun 
of th'c learning activities which will ma-nifest achievei.jcui. 
of the stated objective. 

In some non t radi t ional institution:'; of hit; her learn 
such as Minnesota Metropolitan State College, oc Umpire 
State College of New York, in which the learning-couurac c 
method is used exclusively, extended verbal evaluations 
often replace the more traditional letter grades or pass- 
fail indicators. Whatever the expression in which the 
evaluation is couched, the evaluation procedures involving 
student and instructor should be agreed upon during the 
negotiation sessions and should be adhered to during the 
learning activities . 

From what has been said it is evident that the act oc 
negotiating a learning contract i§ in' itself a valuable 
learning experience, promoting, as it does, mature thoughc 
by the student about his own self -development and about ihn 
relevance of a subject area for that development. To in- 
sure that these values are in fact gained the nego tia tiuai> 
should ccJver^a number of sessions and involve recourse to 
learning resources and issue in a carefully worded contract 
document . 

Once the contract document has been completed and 
sighed by the stude\*^t and the instructor, copies bhouid 
be made available to both. Some writers 3u<;',gesc that the 
contract document also be notarized, so that it^may havv- 
legal binding force. Whatever the merits of this sugge.itxoa, 
it is advisable that a copy of the negotiated and signed 
contract be submitted to a responsible third party, so caai 
/ its existence may be testified to, if need be. It has benu 

the practice of this writer to involve the dean of liis co:- 
lege in the contractual process by requesting each contiMc- 
ting student to seek the dean'^i signature and to provide 
copy of the contract for the dean's files. This was dono 
primarily, because the contract method was being usud on 
an experimental basis, approved by the dean, so that it 
was thought advisable to keep him apprised of the flow of 
events. Some expert'^ in this burgeoning field of contract- 
learning do, hov^ever, suggest that the completed contr^icu 
document be filed at least with an appropriate adminisi tVc^- I 
tor to insure academic »'icceptancc . This is especiiilly de- 
sirable in those no n t r ad i tiona 1 colleges, in v/hlch contr^e. 
loarniug is the exclusive methodology. 
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A Studenc Ikiudboo'k at uhc Coinmunicy College of VerinonC ^'/Jvun 
Co prospective aCuJents indicated that a student mu^ic follow cer- 
tain prescribed steps in order to have a contract approv'-:d. It 
mu:;t be kept in mind, however, that the Conuuunity Collej]^o oi 
Vermont draws up contracts Cor the entire dep.rec only. Students 
arc first advised to work v/ith a counselor, in settings their e<la- 
cational goals. Once a contract has been formalized in the 
sense of having written the plans out, a student is advised to 
meet with a Local Review Committee. The Local Review Committee 
is made up of people from the student's local area in Vermont. 

The Committee is comprised of professionals in the field, 
Community College of Vermont teach^ers, students and staff* Thit; 
committee .helps the student write and finalise the learning plan. 
Also they give initial approval of the plan and are available 
for consultation. 

At the completion of the contract when **all ^ the documentation 
has been gathered the student is advised to meet again with the 
Local Review Committee. The committee sees if the student com- 
pleted what was contracted for. If approval is granted the 
contract and portfolio are sent to the Community College of Ver- 
mont Registrar v/ho forwards it to the Community College of Ver- 
mont Review Board. 

The Rev lew lioard is made up of qualified people in the field 
and staff members of the ^College. It meets three times a year. 
A member of the Local Review Committee also^sits on the lioaru, 
Ttie jJoard notifies the student of iti. decision. 
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Southeastern W9*aaahU8^et^ Unlver^fty publifih&d the fol lowjr/g 

pfocticlurcii iuv iiLUcluuLii tinLtirXiijj couLiracL leacnhi[» expai J l» nc c;* : 

1. Talk \/ith outside agency concerning the deuaLl:^ oi the 
experience. 

2. Talk with a faculty member about sponsoring tlie contract* 
3 . Comple te application f o*rut ( uii i s is no t a co n erne t; L l 

requires only basic information and student's sip,natucc)* 

4. Type contract include; 

a) Description of experience 

b) Statement of objectives 

c) Method of evaluation and any conditions required 
' by sponsor 

d) Type of supervision received 

e) Hours involved and credit VcL^4ii 

5. Contract is to be signed by faculcy sponsor, ouui^idu 
agency supervisor, sponsor's department chairman and 
student. If the contract is in an area other than cl.v: 
student's major, the student's dc^partment chairu^n i>.u.. u 
also sign the contract to ensure that the credits will 
fulfill graduation requir em entSt 

6. Deliver Application and signed contract original co 

* 

Mr. by the end of the drop-add period. 

Copies of the contract should be given by the scud^nc 
to faculty spons6r and outside agency supervisor. 
Note ; 

Contract will be au to ma lic^t 11 y added to s I ud era ' ^ 
cluss schedule by the Registrar's Office after tae 
contract is delivered to Mr. .* 
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Rofiters wHl be sent to faculty sponsors at the eno* { 

o L' Llu' uiiHiij Lu f . Tlic fauuily ;,iKMi:jur, after con-' 
tiulcinj^ wich the ouUsido agoacy ^supervisor, evaluates 
. the s-cudenc ' s experioaco o\\ a credit/no crodiu basis* 

In cho Uelpinr, Rela cionslii.p course ut General Piediaoau Com-- 
niunicy Colloca in CharlotCc, Noruh Carolina, a sLudoul: coniracts 
direccly uith che ins cr ug Lor of tihe dourse, A form used for tbft 
contract agreement: is included in Appendix C. 

In a proposal entitled "Massachusetts Open Universiuy," 
subraitted to the Massachusetts lioard of lligl)er Kdvicacion, tho 
authors indicate^ that they have drawn heavily, on tlie experiuacc 
garnered in che tv/o-year devcslopmental period of the Univen^Ky 
Without Walls Program at the University of Massachusetts at A.i- 
herst as well as on research into the development of many oiU^j* 
external and nontradi tional dej^ree programs. Those included 
programs operating in California, England (The British Opua 
University), Minnesota (Minnesota Metropolitan Stace Collegv)> 
New Jersey (Thomas A. Edison College), New Yovk (i-Impire Staiv: 
College of the S.U.X.Y. system, the New York State Regents 
External Degree Program, the '»XD*' - external degree progran, 
coordinated by the Syracuse University Research Program Corovi^%,- 
tion, the Syracuse Univert;ity Independent Study Prograia) , Okia- 
hoiua (Liberal Studies at the University of Oklahoma), and tl.e 
Har c le road- Arms trong r ep6r t . 

The authors state^ that the Massachut;et is Open Unlvcraicy 



'-'Clark, Harris and Rajiaim "Mas;:>achus et ts Open Unlvur i Ly^' 

(unpubliohod report, Massachusett iioard of lli»^,her Edueauioti 
^ iv7j), p. 7. 

ERIC •Tbiil. , p. 28 - 30. 36 



T 



<0 

iiCauil:; on tUo. uducaiional prtMuXjic Lhac people Icarti lii uiifcreni. 
way:* and at different: rates of :>pccd depending on a uambev oi 

j 

psychological and :;ocIal factor;; ♦ Learning i:> procoi.:> oi m- ^ 
quiry, critical tiiinking, or aualy.^iii; the iuastery of akliiy 
and the demonstration of Uiiese capabilitiet; . 

The ijuuacnt and his Mentor will decide iiow Che uLudcuL wH. L 
be Certified in MOU programs. Many studenUb will elect ccrt*.- 
ticacion on the traditional ba5;is of credit X nuiubcr of unl uj 
for X hours of successfully completed classroom-based learnin:^* 
But all students will have the option to choose certification 
on the basis of demonstrated competence. If he chooses tiiis • 
op-tion, tiie way In which he acliioved this cor^ipetencc v/ill nou 
be e[npi^asi^ed , but the ability to do will. In recognition Oa, 
Che uniqueness of individuals, KOU utili^es a process v/hich 
enables che individual co engage in a degree program which i^J 
individually negotiated chrougii a series of 1 c a r n i n>^, cent r a c t » , 

r 

This process begins wi ch an arciculation of the individual's 
goals, interests, and needs. Analysis of individual needs ai;d 
evaluation of formal and infor-mal learning prior to che time o*.' 
matriculation foru che basis for planning the individual's de- 
gree program. Following ma cr icula cion , che studenc negoticiCo.; 
a series of learning contracts with a faculty Mentor. 

Tills unique program of study may include various learuiu:^ 
Modes and may be a tradiL'ional academic major or a noncradi- 
Clonal or an interdisciplinary program. ^ 
Learuiu^'. I!odd> 

These are the learning aeiivicies in which the student 
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might cup.agc: 

^* formal cour>ser > v/hich employ Cratl i L Loua I classroom inscruc:- 
Lion in ypciciCic arcai» o C knov;led{vj . Thi: suudciicwill be 
able; Lo cliooijc from aay couri.t; uL'l'crin}',^ of the 29 (or more) 
CO 11a bo r a c i ini* L i Lu L io nu . 

^ • Indc p ondcnL ^tudy and t^o^yLal^n v/hich focus; on areas of 
kno\/lodiic or spiicific probluiu areas and call for a jjeri/»3 
of experiences , readings , and wriuten or oral a'tiaXy^cA 
nef',otiaLed beL\;een a scudent and a faculuy member on an 
individual batTlb. The dej^ree of involvement ol a faculty 
member in an instructional capacity is the essence of the 
difference in ti^ese individualized le^vrning modes. Pro- 
grammed materials and use of audiovisual equipn\eiit will 
further expand chi's learning mode , We foresee for the 
future, as it becomes feasible, extensive use of radio 
and television for ins cruc tional purposes. 

Kxper ience such as internships, appreiiticeships > volun- 
teer work, paid employment, travel, and self-initiated 
study, which constitute the acquisition of coraoe teificy 
in thccuretical areas as well as the development of skill:.* 
These activities may be supervised or unsupervised; pro- 
gress will be analyi:ed and comr*unicated , 

A. Collabora t ive projects which in^'olve ^r^everal individuals- 
v/ovking as a group toward a coiamoii c>OcT1, utili;:ing shared 
resources and participating togetlier in an on-going 
learning experience. 

Learninir; Contracts 

Upon admission to MOU , the student will attend an orien- 
tation workshop during which he v;ill become acquainted with 
the learning modes, resources, and Mentors which might be 
utilized in completing a program of study. During the orien- 
tation workshop or shortly thereafter, the student und a Mencor 
v;ill negotiate a learning contract which is based on an anaXy- 
sis of the individual's needs, the time available for the pur- 

4 * 

suit of the program, the resources to be utilized, and the 
learning mode or modes to be employed. \7hen the learnin:^ acti- 
vities, evaluation mechanisms to be employed, and date(s) for 
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cuinplcLlou arc iii'i'^'^^^' upon by L ml cn i anU Mciiloi:, the leariiJni 
conLracc in drawn up and t>tj»ncd by both pai'tic:;. The lovtL-niu;- 
contract is than reviewed by a i^roup of* Mentors (Conuraot Ucvlv./- 
iioixrd), drawn froui inscitutions in the appropriate rej^ion, iu 
^ aithup^. apijvoved or rene'j'o tia Led , and then approved. The student' 
ii; coayidered to be lua t ricula Led wiicn the lir^c Icufnin;* contract 
i3 filed with the Contract Review Board. 

Tho State of Connecticut has GStabliahod a Board for State 
Academic <^"ards to function as a college \/ithout clai^aes. The 
IJoard was established by tlic t'onnecticut General Assembly in i'/73 
as the ne\/est unit of the State system of higher education. Vhv. 
unit has as its^ faculty , ^consul ting exaniiners drawn from colle':ej. 
and universities In the state. Students move at their own p^ioe 
accumulating credits toward the degree. 'iMie Board awards cceu^cs 
on the basis, of nationally standardized college level prof ic%i cii^- > 
examina tions . 
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CliAPTKR 5 
OUTCOMi:S 

T»iii> cliapcor is divided iuco t;\/o scccious, The i'irj;u 
deal wich Che :>pecific procedural r ecomweiuhi ulonti /or approval 
-of couLract icarniuv- proppi>ais, Theso r ecoMwendaC iouj are th* 

V 

result of nectinjis chac the wricer hai: had with the Acadeiuic 
'Standards Committee and thq Council of Divisional Chairmen ^t 
Bristol Community College, 

The second part of the chapter will deal with raorc general 
recommendations for the future of Contract Learning; at Eriyuol 
Community College. 

Specific Governance Recommendations 

The comnfitcees involved ur^jed the immediate co lu; idcr a t lo i. 
for adoption by Che Admini;^ era t ion of the followins raodificd 
procedure for processing contracts; further, that as' soon ai, uhc' 
procedure is accepted, it immediately be well publiciised to l.oca 
faculty and students^ in addition to inclusion in the new iir^^uol 
Community College catalog, . 

PROGKSSING OP CONTRACT LKAR.NING 

1, Student" selectti a sponsor who ai^recs to.woclc with -him, 
(Tiie s-tudenji^is encouraged • to seek- sujigos tioni;. for a 
sponsor "by consulting the^^Oopar tmenf or Division Chair- 
man,) ' . • I ' 

2', Jiuudcnt and i;ponr,or work out details (any invp L veiaenu of oi.l- 
side ap.ency, performance expected, means of . accomolishi n;^. 
j'oals *ind of te5>tXng results, and credit to be ;',.V-^i ) - 

3, .Sponsor siiluuiti: pVoposal for .tpproval to C?he De^ia'r t.ui(Mit o / 
Program i»,os t directly concerned wi<:h the :nil)jock. area, (i.. 
the case of one ur two person departments, approval oi two 



ocher members of chc Divi^^iou, cxcludiu^i the Divit;xou Ch.tir- 
uan, is uccosaory.) Thii; jiroup may aJso uchllLuic dlff*/- 
ouccs bcuweciu a i,poni5or and iiuudouc relauivc to academic 
Coasibilicy and numbei: o L* crcdic;.. la face Ciiu i,cadc/.. iu,;y 
appeal CO chis group if'hc can find no sponsor. 

4* If ch« Concract is in a field oucsidc: the scudvian':. coac-a-- 
cracion^ approval pf his Program Direcuor or Uepariu^uw 
Chair-man is a Iso noc e^fsary . 

5* Sponsor cjien submius Concracc for approval Co ciie Oivi- 
sionai Cliairman. 

6. Eiclier sp-onsor or Chairman submius Condrctct for acceptaiv:.^ 
CO ilui Doa^n of Academic Affairs or his designee. The 

(or his designee) will notify both the sponsor and Divi- 
sional Chairman of his action as soon as possible. 

7. Tlte r eaego tiarion of any Contract must follou the above 
route. 

Credit for any future contract will be awarded only if cue 
above: procedure, is followed before the student commence^ 
his work. - 

9. A Contract should complete processing before the Acadeiuic 
Advisement period in any semester to permit the Divisiund 
Chairman^to plan for any adjustment of the sponsor's lo.xu 
during the ensuing semester. 

10. Each semester, the Dean of Academic Affairs will send co 
tlie Divisional Chairmen a resume of all iccepted and oa- 
going contracts. 



The administration has since movecl to adopt these r ecor.oueada- 
tions and has procecdecl to incorporate the r ecomr. -nda tion incv> 
the Student and Faculty Guides for Contract Learning! develoi^cv. 
by this writer in a previous praccicum. 

General Overview and Recommendations 

The Contract Learning Guides and the policies deline..tea 
therein were developed as previously noted us part oi a iir..ci.c..M 
in curriculum and ins-true t ion . These handbooks and policies huv.^ 
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served ai> Llic btii^ii; of di*^cuL>;^ion and research £ur lIiIl* ij rac l i t?uiii , 

Ic wab noued in chapccr one that the pi*ocedure was i.iitially 

dificd to enable the pro^jram to "i'.et off che j^iround," It has 

been intere;,ting for this writer to note that the resales of the 

committee deliberations expressed within this practicma represent 

a return to a more rei,trictive type of j'.overnauce i^ysteu, Also^ 

as one revieWii the comments and concerns exprebsed by the fciCulLV 

and btaff in chapter three, it is difficult to sift out very n,aay 

positive responses and suggestions, Ti\is could be the result of 
\ 

many parameters and no actempt Kas» been made by this writer to 
determine the reasons for this, 

Ic docS serve > however, to underscore the comments end con- 
cerns about new programs and approaches expressed in the 1960 
Master Plan for Higher Education in Calif ornia : 

-Many persons sincerely believe that any new eduoatior.at 
, programs slioald be devOioped tiirough existing institutiv^h . 
' Some ..oe themselves as tiie guardians of acade.nic standarvit. 
and fear an erosion if some aspects of higher educatiou a*."^ 
/ outside their jurisdiction. Others fear that coiapetit iv.a 
from another segment will have an» adverse impact on cheii.- 
institutions. Still others envision external pro/.raiu. ;i * 
a method of maintaining institutional grov;th ac <i time 
when normal "college age" population is increaiiing very 
slowly . 

Thj:; stuay goes on to say:^^ 

We have carefully considered eacii of tl;ese po^^itlou;.. 
There are dangers in any new und er tahinj', , but there are 
greater risks in failing', co take the initiative:; dictati-d 
by societal and e<!lucationa I needs. Several con,! idcr a L lt;»*:^ 
pronpt the decidon chat created a fourth i)ui)lic i^egment. 
On J of the mobt impoTtant ones cited is the export i."-.e oL 
tae s.Caifs and, particularly of the f acul tiui* ; u i the Uni- 
versity of California and tr<e California State University 



^ ^ C vi 1 1 C o r n i a e g i s 1 a t u r e , llopurL of ti^e Joiut Cuiiur 1 1 1 tfU 
the Mast er l^Ia n for H ig her i;duc;itioa , State Capitol, S a c r a i^e r. t o , 
California > 11^73, p, 3A, 
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ixuii Culic^'^cji It; in Lhc area of co nvcn L io na 1 clasL^rooiu «du- 
cacion. la an cxconjixvc survey, uu foiuul licciv. iiiCdrest 
on clie part of faculties in external proj^ranKs within t!.e 
'iJej',mont£; , wc have ueen the facultiui: ostablii>h virtual 
control over the proi^.rams. \/e ay^ree that hivji t,tc-ndaJd:, 
iiiiouid be huiiiituined .md protected, hut there ij; an un- 
healtliy tendency on the part of the faculuiob to oquare 
hi:'.U standards with convention.^1 approachci;. Wc hclLev^ 
faculty aj individualii should h^ cncuuraved to p:i r c ic Ipate. 
in extciTnal pro^iTaiii?^ for tiieir uwn ins 1 1 cu t io a:j a.ul of the 
fourth ijej^iient, Hov/evcr, \/e do not huXiuvu iii.;t tuo col- 
lective faculty siiould huve un effective vecu over the 
development of thei;u proi>ram.'; , \Je see little po^;yihiliiy 
foiT curricular innovation and new approaciiey to iea*rnia^; 
keyed to new clientele as long as courses and programs Le^.t 
be channeled througii conventional departments and academic 
centers . 

These admonitions l)ej;in to take on a greater meaning foj 
this writer after having been involved with the development ot 
this alternative approach to traditional education. The writer 
would therefore recommend to the President of liristol Coi.imunijy 
College that tiie new procedures be implemented with a "wait au^ 
see" attitude to determine tiie following: 

1. If contract learning Cvin truly develop into a viable 
option for students at hristol Community College . 

2. Whether or not the faculty members encoura^'.e student., 
to participate in contract learning experiences. 

3. Whether tlie controls and restrictions placed on the 

program are deleterious to its development. 

A. Uliecher the faculty will attempt to stop the develop- 

t 

m e n t of t li e p r o r a m . 
5, Whether the program serves as a catalyst lor the 

development by the faculty of new curriculum approacitvS 
tailored to student neod'i and interests. * 
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If uhc ucgauivc^ outweigh die posil:ive^> at' tor a trial uerlud 
under chii> ncv/ j^overnance si^yiitam, as the Calif v')rnia r>l:ucly would 
indicate, uhun the writer woul.d rccommond that t,he Presiderit v^f 
isriiitol Commviaicy Collcj^e ci;tablisji a system for Che adminis/tca- 
tion of experimental non- trad i tioual studies outtiide of the con- 
ventional control of the faculty, 

/ 
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BRISTOL COMMUNITY COLLEGE 



Memorandum 

TO: President Hudnall 
FROM: Dean Castaldl 

SUBJECT: Coordination of a Comprehensive Program of Field Experience Jointly 
with S.M.U. and the Fall River Chamber of Commerce 

DATE: September 22, 1972 



The Fall River Chamber of Commerce has taken the initiative to arrange Field 
Exp<»riences with various business and industrial concerns for students from both 
Bristol Community College and Southeastern Massachusetts University, At a meeting 
held at Wliites Restaurant attended by Mr. St. Pierre from this institution, Mr. 
Baker from the Fall River Chamber of Commerce and Dean Fontera from Southeastern 
Massachusetts University, it was agreed that both institutions of higher education 
in this area would participate in a program designed to stimulate Field Experiences 
for students in a wide variety of programs and careers. At this mefeting, it was 
agreed that a committee of 'three consisting of one person from Southeastern Massa- 
chusetts University, one person from Bristol Community College and a third person 
chosen by the two work both as a Steering Committee and a Student Selection and * 
Job Placement Committee. 

I am recommending that Mr. Richard St. Pierre be appointed as the principal 
member of the above mentioned committee and that Mr« James Crosson be designated 
as alternate. It is further recommended that both Mr. St. Pierre and Mr. Crosson 
serve as the nucleus of a future committee at Bristol Community College for the 
purpose of planning and recommending policy regarding a multi-discipline approach 
to the Field Experience concept. 



c.c. R. St. Pierre 
James Crosson 
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BRISTOL COMMUNITY COLLEGE 
MEMORANDUM 

TO; Jack P. Hudnall 

FROM: George Holochwo8t, Registrar 

DATE: October 16, 1973 

SUBJECT: Fall 1973 semester enrollment by program 



TRANSFER PROGRAMS FRESHMEN SOPHOMORES 

Business Transfer 42 51 

Engineering Transfer 6 5 

Elemetitary Education 21 50 

Library Science 5 5 

Liberal Arts .93" 103 

Pre Professional 118 161 

Secretarial Science 5 5 

CAREER PROGRAMS 

Business Career 78 62 

Child Care AO 37 

Computer Programming 10 lA 

Dental Hygiene 22 19 

Drafting Technology 10 0 

Engineering Career 45 27 

Environmental Management 19 0 

Fire Science 6 5 
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CARFFK PROGRAMS 


FRESHMEn 


SOPHOMORES 


Ttitt t*T*iin f* i on a1 AiH 


27 


0 




7 


2 


T Am/4 CiiT*\fovf no 


12 


0 


Law Enforcement 


36 


27 


Lihrarv 55clpncp Career 


13 


14 




2A 


14 


nentai neaitn lecn 


25 


31 


Nursing 


85 


- 62 


Secretarial Science Career 

* 


77 


38 


Educational Opportunities Center 


130 


0 


TOTAL 


■ 956 


732 



TOTAL STUDENTS 1688 
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Memorandum 

BRISTOL COMMUNITY COLLEGE 
Fall River, Massachusetts 

DATE: November 21, 1972 

.TO: Richard St, Pierre 
James Crosson 

FROM: President Hudnall 

SUBJECT: Work for Credit Assignments 



This Is to Inform you officially that Mr* St, Pierre Is designated 
as our official representative and coordinator In the Chamber's Work 
for Credit Program and that Mr. Crosson is designated co-representative 
and co-coordinator to be kept fully apprised of the program's activities 
and to represent the College at any time Mr. St. Pierre Is unable to do 
so or wishes Mr. Crosson to accompany him to any meeting or activity. 



Thank you for agreelngto take on these roles. 



cc: Dean Castaldl 
Dean Ellas 
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Minutes of the Fourth Fall Meeting of the Academic Standards Committee 
November A, 1974, 4:00 p.m., Room A-205 



Present: Mrs. Denning, Mr. Hanack, Mr. Sherman, Mr. Warr, Miss Vaz, - 
Mr. Pezza and Mr. Fruzzetti 

Excused: Mrs. Nicolet 

} 

Petitions Considered: 
♦ , 

.Susan A. Maitoza Petition: for credit for Western Civilization. 

Recommendation : Three credits be awarded (no 
grade); specific course credit to be determined 
by Mrs. Nicolet* 

Justification : * Quality of approach taken to 
' achieve course objectives and strong urging of 

Mrs. Nicolet. 



Discussion of the Contract Learning proposal was opened and considera- 
tion given to^^the implications for standards of proposal implementation.. 
Recommendations developed during this discussion were: 

1. Proposals for Contract Learning developed by a student and 
his sponsor be initiated only with prior knowledge and ' 
approval of the appropriate department chairperson, division 
chairperson, and the Dean of Faculty or his designee. 

2* Contract Learning opportunities be offered only as alternative 
to meeting objectives of courses presently listed in the 
college catalog. 

3. All approved contracts should be available for inspection 
and evaluation by any faculty member. 

4. A spring, 1975, target for implementation of Contract Learning 
was recommended. 

Discussion of the Environmental Management Program ensued. 
Mr. Hanack outlined a learning cohtract he is developing as an alterna- 
tive to Env 62, Env 64 and Env 66 for the one student who has elected 
to pursue the health option this coming spring. 

The committee requested the opportunity to review and evaluate 
all previous contr;acts, current contracts, and the one that Mr. Hanack 
is presently developing. 

The meeting closed at 5:30 p.m. with an agreement to meet next on 
November 18 at 4:00 p.m. in Room A-205. 
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1. Attached are 10 copies of a list of Individual Division lU-. faculty com- 
ments re: contract learning. 

2. Some othei items I feel need clarification/resolving are: 

A. Can a stud'Stit, for example, concurrently enroll in Sec. Scl. 92 
(Field Experience) and in a contract to get credit for office 
work when the student is already employed there on a part- or 
full-time basis? This could be. construed an earning ''double" 
credits* 



To: Dean Castaldl 

Prom: H, Korotsky 

Date: November 6, 1974 

Sublect: Contract Learning 



B. What authority will a faculty sponsor have to cancel or withdraw 
the contract when the faculty individual no longer believes that 
either the project or the student *s progress warrants further 
continuation? The student seems to have the right to abandon 
the contract anywhere along the line. 

C. Field visitations, conferences, teaching load factors, and 
travel will definitely pose a problem in implementing contract 
learning for obvious budgetary and staffing reasons. 

D. Is contract learning to be available to both freshmen and sopho- 
mores or sophomores only? If the former applies, then the question 
must be asked as to what abilities is a freshman going to be able to 
bring to a project involving considerable understanding of accounting, 
marketing, management, typewriting, ^ shorthand^ etc. If the latter 
applies, does this mean that up to 8 credit hours or 27% of the 
sophomore year can be removed from our regular program offerings and 
supplanted by contract learning? I find this difficult to envision. 

E. How and who is going to maintain the many records that will be gen- 
erated by contract learning? 

F. What are the roles, if any, of program directors, department chairman, 
and divisional chairman in contract learning? The draft seems silent*^ 

» Something should be stated in the contract re: the effect of budgetary 
limitations on contract learning being accepted or curtailed. 

Something should be stated in the contract that project expertise 
must come from capabilities of present faculty and that having to 
hire outride personnel to serve as faculty advisors is not allowed. 

The following quote from page 3 of the "faculty guide" will require 
considerable discussion and clarification in my opinion: "It is under- 
stood that the amount of credit added may necessitate the dropping of 
other courses from the student's current program." 

J. How will the pr/>blem of Division ITT students wanting to take "support" 
courbc'S'by contract bo handled intordivisionally? 
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STUDENT GUIDE 

Pg^ 2 'proposals that do not duplicate BCC courses? Q what course or courses 

' will contract learning replace?' . 

Pg* 2 & 3 Role of faculty sponsor &/or advisor? 

This activity in addition to other duties? 

Pg. 3 & 4 Supervision on outside by other than faculty — 
Evaluation by outside person — 

'what contact between faculty & other person? or meeting on occasions? 
Pg. 4 in field or at college? Travel time for faculty? 

Pg. 5 & 6 The Assistant Lo' Dean of Ac'ademic'^Af fairs to 'be the final -determinant of^ 
grade? . , - 

Pg^ 8 'My faculty sponsor & agency supervisor will also submit evaluations<:.of 

my ptroject.' It appears the Assistant to Dean of Academic Affairs will 
be the final determiner of grade.?????? * * , 

' ' ^ FACULTY GUIDE - ' . 

Items covered in review of Student Guide also appearing in Faculty Guide will not be 
repeated here. 

Pg. 2 'Open ended" calendar ' 

Pg, 3 ' 'To what extent may a program be altered and still meet the academic • 
• requirements of the program? '^ 

Pg. 3 & 4 'grade of P? or A-B-C — it is quite consistent in life to fail once in 
a while, it's good for the soul and provides, in many cases, much more 
motivation to achieve. I^m opposed to any situation where failure is 
impossible! This is much like the modern mother (who has studied a 
little p^yqhology) who ignore^ the misbehaving child in the hope that 
the abnormal behavior will disappear — if you have experienced this 
approach, you know liow disasterous it can be when this mother brings 
the child .anywhere. 

GENERAL CRITIQUE OF 
' CONTRACT LEARNING PROPOSAL 

Both guides (St. & Fac.) much the sam^ except for coverage of grading in Faculty Guid 
Two Major Unanswered Questions — » . , ' 

1. What course or courses might C.L. supplant~in our area I see none except for per, 
haps general education courses. 

2. What implications does C.L. have on faculty load~Union/Mgt . contractual arrange- 
ments. 

One smal ler Q ~ who is final determinant of ^rade?" 
- c 

-k -k 
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MEMORANDlfM 



BRISTQL COMMUNITY COLLEGE 
Fall River, Massachusetts 



TO: 



Dean St. Pierre 



FROM: 



Bob Sherman 



DATE: November 7, 197 A 



The Academic Standards Committee has asked to see copies of all 
Contracts which have flready been completed, and also copies of all 
ongoing Contracts of which you are aware. 

Is it possible that I might pick these up shortly before our nex 
meeting on 18 November/or even better, might you bring them with you 




BRISTOL COVIMUNITY COLLEGE 

MEMORANDUM 

From /^^j'/^r^^^ ^ 

^^eu^ ^^^^^^ 
Mee^.^^f ^^^^^y ^^^^ 



56 



MEMORANDUM 



BRISTOL COMMUNITY COLLEGE 
Fall River, Massachusetts 



TO: 



Mombers, Academic Standards Committee 



FROM: 



Bob Sherman 



DATE: 



November 7, 1974 



SUBJECT: Contract Learning 



I am assuming that our reaction to Dean Castaldi can best be expressed as 
a series of concerns. Hence, 'the following tentatively for your reactions at 
our meeting on November 18 at 4:00 p,m, in Room A-205, Please be critical of 
every item, and also feel free to add to the list. I hope the coming meeting 
might be the final one devotedCto this subject. 

A- We 'recommend that all Contracts initiated from now on be processed as 
follows, and that this procedure be well publicized immediately upon 
its acceptance by the Administration: 

1. Student and sponsor work out details (performance expected, means 
of accomplishing goals, testing procedure, credit assigned), 

1, Contract must be approved by the Department or Program and .its 

Chairman or Director. In the case of one or two person departments, 
approval of several (?) other members of the Division is necessary* 

3, Contract must be approved by Division Chairman, 

4. Contract must be accepted and approved by the Dean of Academic 
Affairs or his designee. 

5, The renegotiation of any Contract must follow the above route. 

6. Credit will be awarded for any future Contract only if the above 
procedure has been followed before (?) the student commences his 
work. 

B. Concerns (Assuming PART A is accepted) 

1. Sponsor of a Contract must have expertise in the subject. 

2. Student must be given the option of selecting Contract approach. 
Contract should not be selected by department or administrator 
as a means of dealing with a required course having a tiny en- 
rollment. 

3. All approved Contracts should be available for inspection by any 



member of the Farultv. 
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Concerns (cont.) 

4. Perhaps for the present, Contracts should offer only (a) alterna- 
tive routes to meeting objectives of courses offered here, or 

(b) opportunity for advanced pursuit (more extensive or in greater 
depth) of material in courses already taken. 

5. A Contract pursuit should be relevant to a student* 8 program. 
It is conceivable that a Contract to play the piano might be 
appropriate to a Music major, but not to a Nursing major. (It 
is hoped that such appropriateness or lack thereof would be 
determined at the Department or D^ision level.) 

6. Contracts in subjects not similar to or developing out of regular 
course offerings should require especial justification acceptable . 
to all units in the approval chain indicated in Part A, (See 

also itep 11.) 

?• A committee to consider the validity of any Contracts should be a i 
separate gyjup — not the Academic Standards Committee. 

8. Provided the conditions of the Contract are met, it would appear 
irrelevant whether the student received or paid money for a part 
or all of his C&ntract activity. 

9. No Faculty member should be expected to sponsor a Contract, In 
fact it is to be expected that a Faculty member with a full load 
(15 credit hours teaching, committee work and student advisement) 
would not undertake ('ontracts. 

10, Appropriate recompense should be given a sponsor, particularly if 
more than one Contract is undertaken. Possibilities other than 
financial reward might be: Excuse from committee service, a 
smaller number of or no advisees, a decrease in credit hour or 
student load. 

Sponsorship of Contracts might be a factor considered for merit 
increment or for promotion under a firmer policy than we tiow 
have. Such consideration would need' careful application, however, 
as an alternative to a full load. 

« 
« 

11, However desirable it may be to accept Contracts which extend 
offerings here to areas other than those covered by specific 
courses, several difficulties present themselves: 

a) What is the role of a sponsor when the subject may be beyond 
his expertise? i(e.g., a student might wish to pursue Restaurant 
Management — certainly a valid subject.) 

» 

b) If arrangements were made, to involve an outsider with expertise, 
what would ho his connection with or relationship to the school? 
How would he be recognized? Might be be paid, and how? 

c) How is the student to be evaluated in line with BCC standards? 
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Concerns (cont.) 



12. The possibility that Contract credit might not be acceptable 
at another institution should be mado clear both to students 
and sponsors, 

13. May a faculty member sponsor a Contract in an area where he has 
expertise and experience, but is not teaching (e.g., Mr. Fruzzetti- 
U.S. History, or to go way out, Mr, Shennan—genealogy or tropical 
fish management)? 
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MEMORANDUM 

BRISTOL COMMUNITY COLLEGE 
Fall River, Massachusetts 

TO: Dean Casta Id i 

'FROM: R. M. Sherman 
DATE: November 13, 1974 

SUBJECT: Division 8 Reaction to Contract Learning 



The concerns of the Academic Standards Committee were presented at the 
division meeting on Friday 8 November; many were discussed* In addition 
to these, the following were also suggested: 

1. No Faculty member is to be expected to undertake a Contract in 
the absence of provision for his remuneration (the entire divi- 
sion felt strongly about this). 

2. Approval by the Division as well as by the Department (not just 
the chairmen) should be required- 

3. Contracts might offer a means of upgrading people employed in the 
community, includlt>g referrals by employers (e,g,, textile 
chemistry). 

\ / 

A. A standing College CoAwnittee rather than the Dean might (1) con- 
tinually review and improve ongoing policy and procedure, 

(2) determine priorities when too many contracts are presented, 

(3) receive and approve Contracts, and"^ (4) hear any appeals or 
petitions relative to Contracts- 



cc: Dean 'St- Pierre 
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Minutes of the Fifth Fall Meeting of the 'Acadcmli: Standards Committee 
No vember 18, 1974, 4;00 p.m.> Room A-205 

Present: Mrs, Denning, Mr. Fruzzetti, Mrs. Nicolet, Mr. Pezza, Mr. Sherman, 
Miss Vaz, Mr. Warr, Mr. Yard, Dean St. Pierre 



Independent Study - Question was raised just how this 'differs from Contract • ^ 

Learning; also whether there should be an established procedure 
for approval much like the one proposed for Contracts. No defi- 
nite conclusion was reached, although in later discussion a sug- 
gestion was made that Independent Study might be an alternate 
route for pursuit of a course offered in the BCC catalog, while 
Contract Learning might apply to extensions of courses or to ^ 
other areas. 

Conclusion ; Further Consideration is necessary; 

Contract Learning - With minor revisions and the addition of a proviso that 
that the Dean should make a summary of all Contracts during each 
semester and submit this to Divisional Chairman, the Committee 
approved recommendation A in the Memorandum of 7 November. 
Conclusion ; Copy of the revised recommendation accompanies these 
minutes as submitted to Dean 'Castaldi. 

Consideration turned to part B of the above memorandum. 
Items 1, 2 and 3 were accepted. Item 9 was accepted with J^he 
addition that with prior knowledge of contracts in their area, 
the Divisional Chairmen ^might work out appropriate load reduc- 
tions for any sponsors in his faculty. 

Item 4 produced lengthy discussion, involving (1) the place 
in the school of Independent Study, (2) the maximum allowable 
credits, (3) whether Contracts should not provide alternative 
routes to courses offered (a feeling developed that they should 
not), (4) a consideration of an on-going project in journalism, 
(5) an Independent Study program in French and the possibility 
of its becoming a Contract approach. 

Petition ; Further concern was expressed over the petition of Normand Halle 
for back-transfer of 30+ credits earned at SMU toward a degree 
from us. 

Conclusion ; No recommendation resulted. 

Next Meeting ; We will meet at 4:00 p.m. in Room A--205 on Monday 2 December 
to consider (1) Mr. Halle's petition, (2) the items remaining 
on the 7 November memorandum, and (3) whether Independent 
Study should continue as a different route than Contract 
Learning. 



ERIC 
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MEMORANDUM 

BRISTOL COMMUNITY COLLEGE 
Fall River, Massachusetts 

TO: Dean Castaldi - 

FROM: Academic Standards Committee 

DATE: November 20, 1974 

SUBJECT: RECOMMENDATION—Contract Learning 



We urge immediate consideration for adoption by the Administration of the 
following procedure for processing Contracts; further that as soon as the 
procedure is accepted, it immediately be well publicized to both Faculty and 
Students, in addition to inclusion in the new BCC catalog. 

PROCESSING OF CONTRACT LEARNING 

1. Student and spons'or work out details (performance expected, means 
of accomplishing goals, testing procedure, credit assigned). 

2. Contract must be approved by the Department or Program and its 
Chairman or Director. In the case of o^e or two person de- ^ 
partraents, approval of two other .members of the Division, ex- 
cluding the Division Chairman, is necessary, 

3. Contract must be approved by the Division Chairman. 

4. Contract must be accepted and approved by the Dean of Academic 
Affairs or his designee. \^ 

5. The renegotiation of any Contract must follow the aKove route. 

6. Credit will be awarded for any future Contract only if the above 
procedure has been followed before the* student commences his 
work. 

It is also separately requested that each semester the Dean of Academic 
Affairs send to the Divisional Chairman a resume of all ongoing Contracts. 
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BRISTOL COMhfUNITY COLLEGE 

Memorandum 

TO: Members of CODICH 
FROM: Dean.Castaldl 
SUSJECT: Contract Learning 
DATE: November 25, 1974 



I am attaching herewith a recoramendatlon from the Academic Standards 
Committee pert.aining to the procedures involved In Initiating a project for 
Contract Learning* Would you please review this recommended procedure so 
that we can discuss It at tbS next CODICH meeting and hopefully arrive at 
some acceptable procedure for Initiating Contract Learning. 

Obviously, other aspects of the Contract Learning activity are still 
to be dealt with. I am referring ta the mattera pertaining to the amount 
of credit, method of evaluation an^ now it will be recorded. on the official 
records. It is my feeling* that the Academic Standards Committee have taken 
a proper approach in discussing the various aspects of Contract Learning " 
^ in stages. Apparently, the attached recommendations refer primarily to 
a procedure that would enable a student to enter into a Contract Learning 
situation. I have also received a number of suggestions from various 
sources including the divisions and will eventually put everything together 
in a packet for your consideration. I also plan to turn all of the comnients 
over to the Academic Standards Committee for its consideration as it moves 
to the next phase of Contract Learning. 
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B RISTOL COMMUNITY COLLEGE 
Kail River, Massachusetts 

Minute s of the Sixth Fall Meeting of Academic Standards Committee 
December 2, 1974 at 4:05 p.m., Room A-205 

Present: Mrs. Denning, Mrs. Nlcolet, Mr. Pez7a, Mr. Sherman, Mr. Warr, 
Mr. Yard 

(Mr. Fruzzettl and Miss Vaz were excused) 

I. Petitions : 

Mr. Normand Halle petition: To transfer back from SMU credits in 

chemistry, physics, math and engineering sufficient 
to receive an Associate's degree. He has 33 credits 
with us. 

> Discussion ; Back transfer of 12 credits, this is 

far beyond our customary allowable 6 credits (which 
, we have occasionally stretched to 9) . 

Student was advised to transfer '(and was ac- 
cepted by SMU) after one year with us,, since few 
of the courses he wanted or needed were offered 
here (though he was then considering a bacca- 
, laureate* degree) . 

Action : While we questioh acceptance of so many 
transfer credits, we find BCC somewhat at fault in 
not offering more of the courses he needed. Also 
Mr. 'Hanack favors acceptance. 

We return this petition to the Academic Admin- 
istration urging careful consideration of this un- 
usual situation which has considerable merit, but 
i« outside of policy. While we would not protest 
a decision either pro or con, we would insist that 
a decision to accept be made solely on the merits 
ot the situation, and not be construed as estab- 
Mishlng a precedent for future automatic action. 

Mr. Stanley Miska Petition ; To accept for credit grade of "D" in 

Physics 1 at SMU. 
R ecommerdation : Accept 

Justification : (1) He achieved a "C" in the second 
s'^mester SMU physics bourse; (2) Mr. Hanack and 
Mr. Sherman both recommend acceptance — Mr. Hanack 
basing his recommendation on present performance 
of student. We urge such acceptance be a reaction 
to a special case and not be construed as estab- 
lishing precedent. 

II. Contract Learning ; 

A. We accepted modifications in our Initial proposal for procossing of 
Contract Lenrnln^. (1) Program Director or Chairman of student *s 
program or major area should also approve. (2) Report of s\udent 
if his proposal is turned down. To be rewritten by Mr. Sherman. 
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II. Contract Learning ; (cont.) 

A. Concerns 5, 8, 9 and 10 were discussed and approved with minor 
modification. Concern 4 was modified to suggest emphasis on 
field work, and to eliminate use of Contract as alternative route 
for courses offered at BCC~in line with justification suggested 
by Dean St. Pierre. 

III. General discussion of the academic relevance of two five-week summer 
sessions ensued. Strong feeling' was expressed that many courses 
offered in these sessions cannot c(^ver the same ground^ as courses in 
the regular semester, in depth, in total amount of material or in a 
developed use of the appropriate language. 



Next Meeting : 



Mr. Sherman to attempt by poll to establish a meeting time 
during exam week for consideration of (1) late petitions 
and (2) Contract Learning. 
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ERIC 



NEHORAMDUM 



BRISTOL COMMUNITY ^COLLEGE 
Fall River, Massachusetts 



TO: 



Dean Casta Idi 



FROM: 



Academic Standards Committee 



DATE: 



December 3, 197A 



SUBJECT: RECOMMENDATION— Contract Learning—Final Draft 



We urge immediate consideration for adoption by the Administration 
of the following modified procedure fojr processing Contracts;^ further ' 
that as soon as the procedure is accepted, it immediately be well publicized . 
to both Faculty and Students, in addition to inclusion in the new BCC 
catalog. 



1. Student selects a sponsor who agrees to work with him. (The 
student is encouraged to seek suggestions for a sponsor by consulting 
the Department or Division Chairman,) . 

2. Student and sponsor work out details (any involvement of outside 
'agency, performance expected, means of accomplishing goals and of 

testing results, and credit to be assigned). 

3. Sponsor submits proposal for approval to the Department or Program 
most directly concerned with the subject area, (loathe case of one 
or two person departments, approval of two other members of the 
Division, excluding the Division Chairman, is necessary-) This 
group may also arbitrate differences between a sponsor and student 
relative to academic feasibility and number of credits- In fact 
the student may appeal to this group if he can find no sponsor. 

4. If the Contract is in a field outside the student's concentration, 
approval of his Program Director or' Department Chairman is also 
necessary. 

5. Sponsoi? then submits Contract for approval to the Divisional 
Chairman. 

6. Either sponsor or Chairman submits Contract for acceptance to the 
Dean of Acadsmic Affairs or his designee. The Dean (or his designee) 
will notify both the sponsor and Divisional Chairman of his action 
as soon as possible. 

?• The renegotiation of any Contract must follow the above route. 

8. Credit for any future contract will be awarded only if the above 
procedure is followed before the student commences his work* 



PROCESSING OF CONTRACT LEARNING 
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9. A Contract should complete processing before the Academic Advisement 
period in any semester to permit the Divisional Chairman to plan for 
any adjustment of the sponsor *s load during the ensuing semester. 

It Is separately requested that each semester the Dean of Academic 
Affairs will eend to the Divisional Chairmen a resume of all accepted 
and ongoing Contracts. 
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BRISTOL COMMUNITY COLLEGE 
Kail River, Maasachusetts 



MEMORANDUM TO: Dean Casta Id 1 



FROM: 



Foster Wiggins 



DATE: 



December 10, L974 



SUBJECT^ 



CONTRACT LEARNING 



Below are some thoughts concerning Contract Learning. 
Al Roy 

1. Some way of rewarrding faculty who serve as advisors for 



students wiUc have to be developed for this system to go. 
2. Also, limiting contracts to 3 credits or a multiple of 

same,mightbeaconsideration. 
Robert Cyr 

1.' I have sponsored several students for contract learning 
this past year and the procedure used does not resemble ' 
procedure described here. Once a sponsor's (faculty) ^ 
name has been obtained — there is very little communica- 
tion between student and sponsor and sponsor and adminis- 
tration. This guide seems to rectify these existing 
deficiencies. 

cc : Richard St. Pierre 
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MEMORANDUM 

TO: Dean Castaldi 
FROM: R. H. Sherman 
DATE: November 13, 1974 



BRISTOL COMMUNITY COLLEGE 
Fall River, Massachusetts? 



While the Academic Standards Committee have been considering the 
Contract Learning proposal of Dean St. Pierre, we have heard that 
several independent projects are currently ongoing. One of them, at 
least, is being conducted under the guise of Ind epend en t S t udy . 

We are currently wondering if such Independent Study projects 
are to continue in addition to and separately from Contract Learning, 
or is it anticipated that, once firmed up. Contracts would include or 
absorb other Independent Study arrangements. 

It would appear that if they are to remain separate, t,here should 
be a clear definition to distinguish each from the other, and a pub- 
licized route of approval to be followed for each. 



J 

c*^: Dean St. Pierre 



V 
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BRISTOL COMMUNITY" COLLEGE 



Memorandum 

TO: Mr. Sherman 

FROM: Dean Castaldi 

SUBJECT: Status of Independent Study Projects in View of Contract 
Learning Procedures 

DATE: November 18, 1974 



As you will recall the independent study concept was devised about six 
years ago to take care of students like David Whitty who were capable of 
doing work on their own under the guidance of a faculty member. The 
adoption of this procedure was necessitated by the fact that we had no 
other way of taking care of such students. 

Under the comprehensive plan developed by Mr. St. Pierre, utilizing con- 
tract learning concept, the old independent study concept is simply another 
form of contract learning. Actually, the requirements under contract 
learning are much more sound educationally than the informally adopted inde- 
pendent study. Consequently, it would be my feeling at the moment that we 
should delete the independent study concept as an entity and absorb it 
within the contract learning program which is in process of f inalization. 

It would be in order, if the Academivt Standards Committee wished to do 
so, to review the relationship of independent study to contract learning and 
make an appropriate recommendation whether or not it agrees with the thoughts 
I have mentioned above regarding independent study in relation to contract 
learning. 



c.c. R. St, Pierre 
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C. Student Commitment 
Grade choice 



Topic of research 



Texts 



(Title) 



(Author) 



Substitutions 



Completion date Last renegotiation date 

Changes . 



D. Contract Finalization 

Final grade 

Comments 



(Student's Signature) (Date) 



(Instructor's Signature) (Date) 
***** 



(Instructor's Signature) 



(Date) 
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This guide is intended do help you assist students in writing a learning 
plan that provides students with information on how their goals can be best 
achieved through courses, on-the-job training, or independent study. 

Several approaches to the following problems will be sug-gested: 

1. Determining the environment for learning. ^ 

2. Calendar fo^ Learning, 
-"^S.N^onpunitive approach to Contract Learning. 

A. Credit hours assigned, 

5. Development of the Contract. 
Perhaps thg^'-fi^st ^^^ep in helping a student develop his contract learning 
proposal is to be sure that he or she has read the Student Guide on Contract 
Learning . ^ 

Determining the Environment for Learning . With any new approach, the environment 
for learning must be created by helping the student build iti seek it out or cul- 
tivate new imaginative attitudes toward the location in which the learning takes 
place. The contract approach to learning is not restricted to bricks and mortar 
but may hav'e students participating in learning experiences either as part of 
independent study or in a cooperative venture with local businesses and indus- 
tries. In the latter part of the guide it is considered essential that the do- 
sired environment for a particular learning experience be specified — in writing — 
as part of Lhe learning unit. Contract learning proposals will be approved only 
for endeavors that do not duplicate Bristol Community College's current curricu- 
lum of courses. * 

The Calendar For Learning . One oi the contributing factors in the climate for 
learning is a calendar ''or learning which is usually determined in the tradi- 
tional fashion based on the semester approach. With Contract Learning, however. 
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I 

the open-ended calendar is suggested. The student then can begin a series of 
learning activities, usually assigned a certain number of credits, and when 
specified objectives of these learning activities have been attained or mastered 
by the learner, the student is finished with the course. This holds true,^whether 
it takes two weeks, two months or longer. The open-ended calendar is the ojily 
calendar where learning experiences in this approach can be completely person- 
alized. 

If by the end of the traditional semester, the Itudent has not completed a 
prescribed program of study, it may be indicated on his contract that the course 
is Still in Progress or the contract may be renegotiated for a longer period of 
time. Renegotiation should follow the following procedure: 

1. A student not fulfilling any term of his contract commitment shall 
earn no grade. 

2. The student may complete the commitment to the course contract later 
than the end of the semester (with consent of the instructor). A 
grade of SIP will be given at the end of the course with removal of 
such grade when contracted work is compJLeted by a date in the followin g 
semester, as mutually agreed upon by the student and the instructor. 

3. The original contract may be jrenegotiated prior to two weeks before 
the end of the course semester; all changes in '«.he contract must he 
written and initialed on the original contract. 

A. Personal conferences are suggested as needed throughout the semester; 

i 

a final conference to discuss contract, written w:)rk, and final grade is 

required during the last week of the course. 
During the drop-and-add period the student may drop his contract lenrning 
program. Up to six (6) weeks in the semester during which the contract wns ini- 
tially developed, the student may increase the credit hours fur his contract 
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learning, subject to the same Approval procedures as for the original proposal. 
It is understood that the amount of credit added may necessitate the dropping 
of other courses from the student's current program. >^ 

In all cases where a student's program is possibly going to be aftere^d, 
the faculty sponsor should be in close communication with the student's advisor. 

Nonpunitive Philosophy of Contract^ Learning . There are several approaches to 
the Contract Learning proposals. In an On-The-Job Tr aining contract, the Tforma l 
approach w ould be to assign a P to indi cate a passing grade if the contract has 
been completed. If the student dobs not perform up to a minimally acceptable « 
level, then there is no recorded relcognition of the fact that he or she has ex- 
perienced a learning activity. ^'N^ 

If the learning experience is one in which ind epe ndent study is taking place 
and which seems reasonable in a sense that formal grades can be assigned; the 
following approach is suggested. At the completion of the program, grade of 
A, B, C or nothing is indicated. A suggested approach to grading in this .fashion 
is: 

I 

Requirements for Grades 

Grade of A 1. Selection of a research topic directly reflating to internship 
assignment. f 
2. Written critiques of the suggested tcxt(^) and three (3) or more 
additional texts from the course bibl ingiraphy . 
a. Each critique should be 500-1000 words in length and should 
include the following: 

— The basic principles and ideas of the book. 
^ — The student's reiiction to these. 

— The student's commeits. 
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b. The student may substitute other texts or material from other 
media (films, tapes, etc.) for the additional texts, as mutu- 
ally agreed upon by the student and the instructor; critiques 

' of these substitutes will also be required. 

c. The student may substitute special projects for the addi- 
tional texts, as mutually agreed upon by the student and the 
instructor. Some examples: 

— Development of sound/slide presentations.. 

— ^Pevelopment of various other media presentations, in- 
cluding written materials. 

— Development of special methods for use in agency or 
interest area (ex: special teaching method for slow 
learners) . 

A critique, descriptive analysis, or documentation of such a 

project will also be required. 
3. Three (3) 6ase analyses from the student's internship agency, 

to include the following: 

— Background history of case. 

--'Current process of case. 

— Future expectations of case. 
A. A written definitive analysis, of 1500 words or more, to include 

the following: 

a. A description of the internship experience. 

b. A self-evaluation of the internship experience. 

c. An evaluation of the class experience and an analysis and 
correlation of the class experience to the inirernship expe- 
rience, as a demonstration of the course obiectivcs. 
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5. Demonstration of significant accomplishment in attaining intern- 
ship objectives. 

6. Demonstration of significant accomplishment in maintaining 

A 

classroom objectives. ^ 
Grade of B 1. Selection of research topic directly relating to internship 
assignment. ' * 

2. Written critiques of the suggested text(s) and two (2) addi- 
tional texts from the course bibliography (as described 

^ above) . 

# 

3. Two (2) case analyses from the student's internship agency 
(as described above) . 

4. A written definitive analysis (as described above). 

5. Demonstration of significant accomplishment in attaining in- 
ternship objectives. 

^ 6. Demonstration of significant accomplishment in maintaining 

classroom objectives. 
Grade of C 1. Selection of a research topic directly relating to internship 
assignment. 

' 2. Written critiques of the suggested text(s) and one (I) addi- 
tional text from the course bibliography (as described above). 

3. One (1) case analysis from the student's internship ngency 
(as described above). 

4. A written definitive analysis (as described above). , 

5. Demonstration of significant accomplishment attaining intern- 
ship objectives. 

6. Demonstration of significant accomplishment in maintaining 
classroom objectives. 
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Credit Hours Assigned . Asa S. Knowles in the Handbook of Cooperativ e Education 
writes that in 1968, the Cooperative Education Association and Cooperative Educa- 
tion Division of the American Society for Engineering Education appointed joint 
committees to study certain matters particularly relevant to th« cooperative edu- 
cation movement in the United States and Canada.''- One gf these committees was 

« 

the Committee on Academic Credit. 

4 

CE.A./C.E.D. approved the following recommendations "as a general guide- 
line:" ^ 

Institutions providing cooperative education experiences to their 
students should grant academic credit for these off-campus assignments 
under the following circumstances: 

1. The student completes all required off-oarapus cooperative edu- 
cational assignments in a specific program. 

2. The student submits a final written report to the educational 
institution after the conclusion of the? final work period for a 
consideration for academic credit. 

3. Evaluation would be on a pass/fail basis. 

These recommendations were subsequently supported "in principle" by A.S.E.E. 
Executive Board. The committee recommendation goes on to say that it is recog- 
nized that certain off-campus experiences may be of lesser quality than others.* 
Also, I certain student may accomplish more than some other student on the job, 
and, therefore, the range of individual student experiences will vary. For this 
reason, it seems that academic credit cht^uld be granted for the total educational 
experience off -campus, rather than for individual off -campus periods in industry. 



^Asa S. Knowles and Associates, The H nndbook of Co o p eraj: ive Educa t ion 
(San Francisco, Washington, London: Jossev-Bass Inc., Publishers, 1971), 
pp. 231-232. ' ' 



ERIC 



96 



The final report submitted by the student to the faculty after completion of all 
off-campus experiences could consist of a comprehensive report covering all 
phases of the student's work, or individual reports which would be examined for 
their total content. In either case, the faculty would be required to make a 
judgment on how much, if any, academic credit could be granted for the total 
off-campus experiences. The C.E.A./C.E.D. Committee also feels that any aca- 
demic credit awarded for work experience should not be of the add-on variety 
since the original objective is to allow students to use the off-campus expe- 
rience as partial fulfillment of his degree requirements. 

In most field work experiences at Bristol Community College, the general 
rule that is followed is that three hours on the job per week for fifteen weeks 
is equivalent to one semester credit hour of experience (45 clock hours equals' 
one semester hour of credit). There are exceptions to this depending upon the 
placement and quality of the experience. Use this as a general minimal guide- 
line in assigning credit hours. 

The amount of credit assigned to a student's program is based on the merits 
of the particular program and may vary to a maximum of one-eighth of a student's 
total credit hours required for his particular degree program. 

Students in transfer programs must, however, understand that contract 
courses may not transfer to upper level colleges and universities and that the 
credit would be in addition to the regular program requirements. 

5gYyl^"^^"^^A. il ^ the Co ntract. The contract proper with the student will consist 
of the following: 

1. Rationale 

2. Object i VI \s 

3. Learning activities and envimnmont 
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4. Evaluation and documentation 

5. Revision 

6. Signed Contract 

The Rationale 

The student should state the reasons why it is important to be involved 
in a contract learning situation. The student should indicate how the proposed 
contract relates to some of the following: personal interest, career objectives, 
providing background for future study in a subject area, enriching everyday life, 
developing personal skills in areas recognized as important for social or pro- 
fessional mobility. 
The Objectives 

The student should indicate here what he expects to gain from his experience. 
The objectives are written in terms of student behavior, i.e. what the student 
will be able to do after the experience that he could not do before. 
Learning Activities and Environment 

This is where the student indicates where the major part of his learning 
contract will be conducted and under whose supervision. If he is planning on 
being involved with reading assignments, he must indicate those assignments here. 
Also, the student must indicate the approximate number of hours per week that 
he plans to spend in the contract experience. 
Evaluation and Documentation 

The student must indicate how he intends to report on his learning expcrionccs. 
This can be in the form of n Report Paper, along with an evaluation report by his 
sponsor and agency supervisor, if one is involved. If other means aVo appropriate 
such as the submission of nn art portfolio, this must be indicated hc^rc 
Revision 

As an addendum to the evaluation report, the student must indicate what changes 
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he would recommend .'In the contract learning approach* to make it a better learning 
experience for others choosing this method of learning. 
Signed Contract 

The procedure for processing contracts for approval is'i 

1. Student selects a sponsor who agrees to work with him/her. (The stu- 

or 

dene is encouraged to seek suggestions for a sponsor by consulting 
the Department or Division Chairperson.) 

2. Student and sponsor work out details (any involvement of outside agency, 
performance expected, means of accomplishing goals and of testing' re- 
sults, and credit to be assigned). 

3. Sponsor submits proposal for approval to the Department or Program 
most directly concerned with the subject area. (In the case of one or 
two person departments, approval of two bther members of the Division, 
excluding the Division Chairperson is necessary). This group may also^ 
arbitrate differences between a sponsor and student relative to aca- 
demic feasibility and number of credits. In fact the student may 
appeal to this group if he can find no sponsor. 

4. If the contract is in a field outside the student's concentration, ap- 
proval of his Program Director or Department Chairperson is also neces- 
sary. 

5. Sponsor then submits contract for approval to the Divisional Chairperson. 

6. Either sponsor or Chairperson submits contract for acceptance to the Dean 
of Academic Affairs or his designee. The Dean (or his designee) will no- 
tify both the sponsor and Divisional Chairperson of his action as soon as 
possible. 

7. The renegotiation of any contracts must follow the above route. 
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8. Credit for any future contracts will be awarded only if the above^ pro- 
cedure is followed before the student commences his/her work. 

9. A contract should complete processing before the Academic Advisement 
period in any semester to permit the Divisional Chairperson to plan 
for any adjustment of the sponsor's load during the ensuing semester. 
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SAMPLE CONTRACT 
Title of Proposed Contract ; Involvement in City Gol^^ernment 
Rationale ; 

I am a student in the Environmental Management Program with an interest in 
political science as well. ^ I realize that mo^t of the policies developed by 
City and Town Planning Boards eventually have some effect on the enviroijment . 
I would like to develop a contract with the Mayor's office in the City of 
Fall River to conduct a study of the following things; 

1. Find out if there is a master plan for development with special ^ 
attention given to park sites. If not, how could this be 
changed? 

2. I would also like to , determine who^set§ zoning policies in this 
community and interview them /vbout their proaedures. I would 

r 

also like to attend some zoning hearings tq understand more 

about the zoning problems. 
- I think that I could gain a broad knowledge of the mechanisms for deqi- 
sion making and it would be most beneficial to me as an Environmental Manage- 
ment Major. 
Objectives ; 

After completing my contract, I will be able to; 

1. Understand the workings. of some phases of municipal government. 

2. Understand the relationships between decision making and its 
effect on the environment. 

3. Show an appreciation and, understanding of the interrelationships 
of natural and man-made environments. 

4. Acknowledge the fact that man is an integral part of the environ- 
ment, and consequently dependent upon it for survival. 
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5. Appreciate the environmental consequences of change. 

« 

6. Recognize man's responsibility for the environment. 

7. Evaluate alternative courses of action toward the solution of 
environmental problems. 

8. Appreciate the fact that earth's resources are finite and subject 
to exhaustion by human consumption. 

9. Work" productively with others in an administrative setting. 
Learning activities and Environment : 

I pl^n to be working primarily with Mr. Joseph Doyle, Assistant to the 
Mayor." He will direct me to the proper authorities who will help me to conduct 
the studies and inform me of what meetings to attend. I expect to spend approxi- 
mately ten hours a week on my contract proposal. 

I also will read Volumes one and two of Man and Environment by 'McCabe and 
Mines. 

Evaluation and Documentation ; 

I intend to submit to my faculty sponsor a paper similar to a term paper 
indicating what I accomplished through my experiences in bhi^ project. My faculty 
sponsor and agency supervisor will also submit evaluations of my project. 
Revision ; 

I will submit along with my evaluation my thoughts on how the experiences 
can b6 improved for other students. 
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SAMPLE CONTRACT 
Title of Proposed Contract ; Keypunch Operation 
Rationale : 

I am a student in the Secretarial Science Program and I am planning to 
eventually work in one of the local banks. Through discussions that I have had 
with my advisor and with a local bank official that I know, I have learned that 
it would be beneficial to me to know about keypunch operations. My contract 
proposal is to take advantage of an opportunity given to me to learn the basic 
skills involved in keypunch operation. 
Objectives ; 

After completing my contract, I will be able to;'^ 

1. Operate a keypunch machine and verifier and to perform minor 
repairs on them. 

2. Understand the uses and implications of computers in society. 

3. Understand the interrelationships of thi» various data processing 
functions and user functions. 

4. Understand the basic functions and operations of unit record 
equipment . 

♦ Learning Activities and Environment ; 

I plan to be working with Miss Jana Roberts at the Somerset Trust Company. 
She will supervise and teach me to run the keypunch and verifier. She will also 
help me to understand how all of this equipment i«; used by the company in their 
business transactions. I expect to spend about seven hours a week working on my 
contract experience. 
Evaluation and Documentation ; 

I will submit a written report to my faculty sponsor concerning my acti- 
vities and what I have learned in my contract experience. Also, my ngencv super- 
visor will observe my ability to operate the keypunch and verifier. My faculty 

O 
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sponsor and my agency supervisor will both submit evaluations of me. 
Revision : 

I will answer the questions on the revision questionnaire on how this type 
of experience can be improved for future students. 

4 



104 

ERIC 



15 



SAMPLE CONTRACT 



Title of Proposed Contract : Public Health Law and Administration 



Rationale: 



Community action to control or ameliorate many health problems is needed 
in some degree to practically every major facet of health. This action comes 
about in some cases, through temporary or informal groups, but in most in- 
stances by a variety of relatively permanent and well established governmental 
and nongovernmental organizations, ^ 

Local, state, and federal agencies are tax supported and generallyjprovide 
comprehensive basic functions including those which are regulatory in nature 
and carry the force of law. 

Nongovernmental agencies are generally financed by contributions and endow- 
ments and are relatively independent and free of public control, but their acti- 
vities are relatively narrow in scope providing research, education and services. 

The effectiveness of these official and nonofficial organizations appears 
most closely related to the nature of the problem or task involved. I am a stu- 
dent in the Environmental Management Program, Health Option, and I mu5t be knowl- 
edgeable of the structure, purpose, functions and responsibilities of these 
agencies in addition to the purpose, sources, and types of laws and regulations 
that are designed to protect the public's health. ' . . 



After completing my contract, I will be able to: 

1. Recognize the need for community health services. 

a* Distinguish between community and personal health activities, 
b. Formulate basic criteria to establish need^-fo^ community action 
on specific health problems. ^ 



6bi ectives: 
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Appraisp the general characteristics of various health agencies. 

a. Distinguish between "the origin of various agencies in terms of 
governmental, voluntary, professional, etc, 

b. Describe the general functions of various agencies in terms of 
specific services, research, and health education. 

Interpret major historical events in the development of health acti- 
vities and organizations. 

a. Match historical events with appropriate historical period. 

b. Analyze the factors that appear to have influenced or initiated 
major historical events, 

c. Appraise the general effects or consequences of major historical 
events. 

d. Identify trends in historical events which appear to apply to 
contemporary events. ^^^^ 

Analyze World Health Problems. 

a. Know the functions of the^orld Health Organization. 

b. Identify health problems defined by the World Health Organization. 

c. Discuss solutions to these problems. 

Identify the present organizatioi.s of official public health programs. 

a. Describe the general functions of the U.S. Public Health Services 
state health departments and local health departments. 

b. Analyze the relationship among the three levels of government. 

c. Understand the le^al authority for the formation of the health 
agencies at the three levels. 

d. Be knowledgeable of other official agencies concerned with public 

health. 
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6. Understand the legal considerations in public health. 

a. Define law and recognize its purpose. 

b. Identify sources of Public Health Law and Regulations, 

c. Be familiar with the writing and passage of laws and regulations. 

d. Know the licensing procedure. 

?• Understand the value of public health statistics. 

a. Identify the sources of these statistics, 

b. Be able to interpret the statistics and use them effectively in 
public health programs. • 

8. Know the general characteristics of the various voluntary agencies in 
terms of : 

a. Functions and activities. 

b. Demonstrations and health <?ducat3.on. 

c. ^ Promotion of health legislation, 

d. Research. 

^ 9. Know the professional societiesy^in relation to functions and activities. 

10. Know the foundations; their endowments, functions^ and activities* 

Learning Activities and Environment : 

I plan to be working with Mr. Brown, Divisional Chairman for Health Tech-- 

i 

nologies, and Mr. Jones, Divisional Chairman for Engineering. Mr, Brown will 
supervise my experiences for this contract and help me to understand and inves- 
tigate the problems and material involved. For my text, I will be using: 

Principles of Public Health Administration - Hanlon 

Health and the Modern Man - Read and Greene 

I will^lso have readings from: 

1. APHA Journal 

2. Public Health Reports 
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I expect to sp.end at least seven to eight hours per week on this contract. 
Evaluation and Documentation : 

I will have a two hour weekly seminar with my faculty sponsor, 
Mr. Brown. 

I will take a midsemester and final written examination under the super- 
vision of my faculty sponsor. Also, I will submit a term paper for the course. 
Revision ; 

I will answer the questions on the revision questionnaire on how this type 
of experience can be improved for future students. ^ 

\ 

t 
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Student's Name_ 
Address 



Program of Study^ 
Advisor's Name 



BRISTOL COMMUNITY COLLEGE 
STUDENT CONTRACTING FORM 



Faculty Sponsor's Name 



Divisional Chairperson__ 
Date 



Birth Date 



Soc, Sec, No, 



Sex 



Complete the attached forms and submit them to your faculty sponsor. Keep 
the Revision Questionnaire until you hand in your jcompletod contract and your 



evaluation. 
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Title of Proposed Contract : 



CONTRACT 



Rationale: 



1 



Obj ectiyes ; 



L earning Activities and Environment : 
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Evaluation and Documentation 



Revision: 
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AS A STUDENT (name) 



, I hereby agree to 



conduct my Contract Learning Proposal at 



for 



hours per week for the time period of 



IMPORTANT: AS PART OF THIS CONTRACT, I AGREE TO FILE AN EVALUATION REPORT OF. MY 
EXPERIENCE AND TO SUBMIT THE REVISION QUESTIONNAIRE TO MY FACULTY 
SPONSOR. 

STUDENT SIGNATURE 

AS SUPERVISOR to the at^ve named student, I hereby agree to guide his/her work 
done under my direction and attempt to foster a close relationship between the 
work experience and the student's academic program. 

SUPERVISOR SIGNATURE 

AS FACULTY SPONSOR to the above named student, I hereby agree to monitor the 
Contract, assess its progress, attempt to integrate it into his/her overall 
educational development, and GRANT CREDITS for the Off-Campus experience. 

FACULTY SIGNATURE 

WE ALL HEREBY AGREE TO ATTEND A JOINT MEETING ARRANGED BY THE STUDENT IN ORDER 

TO ESTABLISH A CLOSE WORKING RELATIONSHIP DURING THE INTERNSHIP. 

DATE TIME PLAC E . 



STUDENT 



AGENCY SUPERVISOR 



FACULTY SPONSOR 



APPROVED 



DIVISIONAL CHAIRPERSON 



ERIC 
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REVISION QUESTIONNAIRE 
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The basic purpose of this questionnaire is to develop an evaluation mechanism 
for Contract Learning placements. This office would be grateful for any infor- 
mation you feel would help us assess your experience and the placement itself. 
Please comment candidly on the statements listed below immediately upon com- 
pleting your Contract, or if you prefer, simply use the blank space provided 
on the following page. Please return the Questionnaire to your faculty sponsor. 

Thank you. 



1. THE ORGANIZATION I WAS PLACED WITH WAS AN APPROPRIATE PLACEMENT FOR WHAT I 
WANTED TO ACCOMPLISH AND LEARN. 



2. I FOUND THE WORK EXPERIENCE TO BE ADEQUATELY STRUCTURED AND SUFFICIENT TIME 
WAS ALLOCATED FOR STUDENT-SUPERVISOR INTERACTION. 



3. I FELT I WAS ALLOWED TO ASSUME ADEQUATE RESPONSIBILITY DURING MY WORK EXPERIENCE 



A. MY CONTRACT LEARNING EXPERIENCE INFLUENCED MY CAREER GOALS AND ASPIRATIONS. 



5. THE CONTRACT HELPED ME TO IDENTIFY MY STRENGTHS AND WEAKNESSES AS THEY PERTAIN 
TO MY CAREER GOALS. 



6. THE CONTRACT HELPED ME TO INTEGRATE MY CLASSROOM LEARNING WITH THE PRACTICAL 
NEEDS OF MY PROSPECTIVE CAREER. 



7. t:IE C0NTR.\CT HFT^"D me to INCREASE MY SELF-CONFIDENCE ABOUT MY ABILITY TO 
l-ATl'sFACTORTLY ^'ERFORM CAREER-RELATED DUTIES. 



8. I WOULD PARTICIPATE IN THE CONTRACT LEARNING PROGRAM AGAIN, IF I HAD IT TO DO 
OVER, AND I WOULD ENCOURAGE MY FRIENDS TO PARTICIPATE. 
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